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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 

OFFiCE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D.C.  20310 


IN  nCPLY  RLirR  TO 


AGAM-P  (M) (9  Jan  69)  FOR  OT  UT  683270 


14  January  1969 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  US  Army 
^  Support  Command  Cam  Ranh  Bay,  Period  Ending  31  July  1968  (U) 

EE  DISTRIBUTION 


.  Subject  report  Is  forwarded  for  review  and  evaluation  In  accordance 
ith  paragraph  Sb,  AR  S2S>1S.  Evaluations  and  corrective  actions  should 
e  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
f  receipt  of  covering  letter. 

.  Information  contained  In  this  report  Is  provided  to  Insure  that  the 
rmy  realizes  current  benefits  from  lessons  learned  during  recent  opera- 
ions.  ' 

3.  To  Insure  that  the  Information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  Items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  Items  from  It  for  Inclusion 
In  the  Index  by  completing  and  returning  the  self-addrassed  form  provided 
at  the  end  of  this  report. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY; 


1  Incl 
as 


DISTRIBUTION; 

Commanding  Generals 

US  Continental  Array  Command 
US  Army  Combat  Developments  Command 
Commandants 

US  Army  War  College 

US  Army  Command  and  General  Staff  College 
US  Army  Adjutant  General  School 
US  Army  Air  Defense  School 
US  Army  Armor  School 
US  Army  Artillery  and  Missile  School 
US  Army  Aviation  School 


KENNETH  G.  WICKHAM 
Major  General,  USA 
The  Adjutant  General 
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DISTRIBUTION  (Cont'd) 

US  Army  Chemical  School  ' 

US  Army  Civil  Affairs  School 

US  Array  EnRlnoer  School 

US  Army  Infantry  School 

US  Army  Intelligence  School 

US  Army  Medical  Field  Service  School 

US  Army  Military  Police  School 

US  Army  Missile  and  Munitions  School 

US  Army  Ordnance  School 

US  Army  Quartermaster  School 

US  Army  Transportation  School 

Copies  furnished: 

Office,  Chief  of  Staff,  US  Army 

Deputy  Chiefs  of  Staff 

Chief  of  Engineers 

Chief  of  Research  and  Development 

Assistant  Chiefs  of  Staff 

The  Surgeon  General 

The  Provost  Marshal  General 

Defense  Documentation  Center 

Security  Officer,  Hudson  Institute 

Commanding  General,  US  Army  Materiel  Command 

Commanding  Officers 

US  Army  Limited  War  Laboratory 

US  Army  Logistics,  Doctrine  Systems  &  Readiness  Agency 
US  Army  Support  Command  Cam  Ranh  Bay 
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CONFIDENTIAL 

DEPAFIMjENT  of  the  army 

HEADQUARTERS  US  ARMY  SUPPCaT  COMMAND  CAM  RANH  BAY 
APO  96312 


A VGA  CRB-GO-0  15  August  1968 

SUBJECT:  Operational  Report  of  US  Army  Support  Conanand  Cam  Ranh  Bay  for 
Period  Ending  31  July  1968  RCS  CSFOR-65  (U) 


THRU:  Cotrjnanding  General,  1st  Logistical  Command,  ATTN:  AVCA  GO-0, 

Ai’O  San  Francisco  96384 

Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC-DST, 

Ai'O  San  Francisco  96375 

Coirraander-in-Chief ,  US  Army  Pacific,  ATTN:  CPOP-OT, 

APO  San  Francisco  96558 

TO  Assistant  Chief  of  Staff  for  Force  Development,  Department  of 

the  Army,  Washington,  D.  C.  20310 


1.  (C)  Section  -1  -  Operations:  Significant  Activities, 

a-  AC  ofS,  itrsoonel  and  Administration. 


(l)  Coimiiand.  Colonel  Kenneth  F.  Langland  commanded  from  1  May  68 
through  30  May  68 ^  total  days  commanded  -  30  days.  Colonel  Albert 
Newton  coiijianded  from  31  May  68  through  31  Jul  68;  total  days  oommanded  « 
b2  days. 


fd)  Arrival  and  departures  of  key  individuals  for  the  period  1  May. 
68  through  3i  'uiy  68; 

(a)  Arrivals; 


cot, 

New  t.m 

31 

May 

68 

Commander 

1  i  c 

Cl  1  se 

20 

JuL 

68 

Dir  of  Petroleum 

l.iT 

L.,i;g 

25 

May 

68 

CCR  Rep,  Vinnell 

l,TC 

1 ochner 

31 

Jul 

68 

Engineer 

LTC 

Miiia 

3 

Jul 

68 

IG 

l.TC 

Powers 

17 

Jun 

68 

AC  of  S,  SP&O 

l.TG 

Si  sea 

3 

Jul 

68 

AC  of  S,  Pers  &  Admin 

tWJ 

Kali 

4 

May 

68 

Dep  Dir  of  Petroleum 

MAJ 

Krelta 

24 

Jun 

68 

Protocol  Officer 

Maj 

Oswalt 

18 

May 

68 

Ass't  Engineer 

Maj 

PoF^  CcT  07 

Urciuoli 

15 

Jun 

68 

Ojins  Br  Ch,  6P&0 

- - 

- - 

— 

... 
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CONFIDENTIAL 


AVCA  CRB-GO-0  15  August  1968 

SUBJECT:  Operational  Report  of  OS  Army  Support  Command  Cam  Ranh  Bay  for 
period  Ending  31  July  1968  RCS  CSF®-65  (0) 

(b)  Departures: 


COL 

Lan gland  ' 

30 

May  68 

Commander 

LTC 

Attauay 

13 

Jun  68 

AC  of  S,  SP&O 

LTC 

Clpolla 

1 

May  68 

Area  Engineer 

ITC 

Harvey 

7 

May  68 

Dir  of  Trans 

J.,TC 

Mauerhoff 

1 

Jun  68 

AC  of  S,  Pers  &  Admlr. 

LTC 

Newman 

3 

Jun  68 

Dir  of  Petroleum 

LTC 

Roseberry  - 

6 

Jun  68 

COR  Rep,  Vinnell 

MAJ 

A r wood 

16 

May  68 

Dep  Dir  of  Petroleum 

MAT 

Rarrowman 

18 

Jun  68 

Sec  Gen  Staff 

^^AJ 

Cannon 

1 

Ji  ui  68  < 

IG 

MAJ 

HuF.  ter 

17 

Jul  68 

Subs  Off,  Dir  of  Food 

MAJ 

Key 

13 

Jul  68 

Log  Off,  Dir  of  R&D 

MAJ 

iUoL 

'  A 

Jun  68 

Operations  Off,  Area  Eng 

MAJ 

Maoheiedt 

16 

Jun  ^ 

Dep  Dir  of  Supply 

MAJ 

Mayfield 

29 

Jun  68 

Special  Sves  Off 

MAJ 

Oberg 

4 

Jul  68 

Opns'Br  Ch,  SPAO' 

MAJ 

Bother 

7 

Jul  68 

Protocol  Off 

MAJ 

Weis 

20 

Jun  68 

Signal  Officer 

MAJ 

Wiersema 

17 

Jul  68 

Chief  Plans  Off,  Area  &ig 

MAJ 

Woodward 

3 

May  68 

Adjutant  General 

(3)  Ihe  foLK'Wing  units  of  the  USASUPCOM-CRB  were  gained,  lost  or 
deaotivat.ed  during  the  period  1  May  68  through  31  Jul  68: 

(a)  Gains:  :).<d  Sigtia]  Del 

Maint  Co 

(b)  Lossos .  '.'th  Eng  Det 

'Vth  Eng  Det 
1 1  i'Jtig  Det 
»2>'ii  Eng  Dei 
^61  h  Eng  Det 
Eng  Det 

,  )9'.h  Traria  Dii 

46  th  ADU 
99th  Eng  Det 
116th  Eng  Det 
31!9ih  Eng  Det 
5T6tii  E  '  Dot 
iiiilOtii  Eng  Det 
5? 1st  Eng  Det 
5i'<2d  Eng  Det 
5l?.5th  Eng  Det 
_530th  Eng  Det 

liONFTOENIIAl 

2 


CONFIDENTIAL 


AVCA  CRB-GO-0 
SUBJECT: 


15  August  1968 

Operational  Report  of  US  Army  Sig)port  Command  Cam  Ranh  Bay  for 

»  RCS  CSFOR-65  (U) 


period  Ehding 

31  .luly 

544th 

Big  Det 

567th 

Eng  Det 

569th 

Eng  Det 

570th 

Eng  Det 

577th 

Eng  Det 

605th 

Big  Det 

606th 

Eng  Det 

608th 

Eng  Det 

609th 

Big  Det 

791st 

Eng  Det 

904th 

Eng  Det 

905th 

Eag  Det 

OeacLlvatod:  No  units 

(c) 

1  Hay  ,68  31  Jul  68. 


(4)  The  oil Loes  of  the  AC  cf  S,  Personnel  and  'the  Adjutant  General 
merged  on  6  May  OS  to  form  the  present  staff  element  entitled,  AC  of  S, 
FersonneJ  and  Administration.  ■  ■ 

(5)  Personnel  Management:  ‘  . 

(a)  The  proposed  TDA  for  this  headquarters  has  been  submitted  to 
1st  logistica!  Command.  Staffing  was  in  aooordance  with  the  USARPAC 
Manpower  Sui’vey  and  ocmsists  of  78  officers,  4  waiTant  officers,  197 
enlisted,  9  Depariment  of  the  Army  Civilians,  and  16  local  nationals, 
for  a  total  ot  3^4  spaces . 


(b'l  The  quaiity  of  personnel  replacements  has  become  a  matter  of 
uonoern,  especially  in  the  critical  areas  such  as  petroleum  and  ammunition. 
Pers.mneL  allocated  td  fill  these  positions  in  several  instances  were  not 
qualified  and  were  not  awarded  the  appropriate  MOS.  This  causes  considerable 
problems  in  staffing  vital  positions  in  isolated  areas. 

(c)  Local  National  Direct  Hire  authorization  for  the  1st  Quarter' 
py  69  increased  129  spaces.  Current  authorization  is  1214  spaces. 

(d)  Civil lanlzation  Program  6  has  been  inplemented.  A  total  of  29 
eitiployees  iiave  been  hired  and  l69  recruitment  acticns  are  pending.  Hiring 
has  pr exceeded  lowly  because  the  labor  pool  from  which  the  command  must 
hire  does  not  c.-ntain  sufficient  qualified  personnel.  Every  effort  is 
being  expended  to  insure  success. 

(6)  Civil  Affairs: 

(a)  During  this  quarter  a  total  of  94  units  of  this  comnand  partlo- 
ipet€>d  In  2/0  projects;  30  of  these  projects  were  completed  with  the 
majority  of  the  remainder  being  of  a  continuing  nature. 
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OONriDENTIAL 


AVCi  CRB-(X)-0  15  August  1%8 

SUBJECTt  Opera tioQal  Report  of  US  Army  Support  CoiuaDd  Caa  Ranh  Ray  fu' 
period  Bndlng  31  July  1963  RCS  CSFOR-65  (U) 

Tba  average' nunber  of  nonthly  projeota  vae  73  • 

(b)  Caa  Ranh  Bay  Sipport  CoBoand  oontrlbutod  approxlnately  $12,430 
in  Bipplles  and  equipment  In  direct  support  of  the  GVN  recovery  prograa. 
This  included  direct  support  to  the  viotlas  of  aggression  and  support 
to  the  GVN  in  the  pacification  effort. 

(o)  As  a  direct  result  of  the  TET  Offensive,  General  Palmer,  Deputy 

Commanding  General,  U^y,  indorsed  the  Republic  of  Vietnam  Trilateral 
Relief  Fu^  Drive  which  enabled  the  Vietnamese  employees  of  this  cooBand 
and  of  US  contractors  an  c^ortunlty  to  participate  in  the  relief  of 
700,000  victims  of  the  VC/TiVa/TET  Agg.’onsion.  A  toui  of  was 

dcoaUd. 

(d)  A  conversational  ^glish  program  Instituted  for  local  national 
ecployees  was  cmduoted  during  this  period.  The  course  was  of  12  v;eelcs 
duration,  ylth  approximately  20  students  participating.  The  course  was 
considered  a  success. 

(e)  The  construction  of  a  veterinary  clinic  in  Cam  Ranh  City  wa 

proposed  which  would  cODplemint  the  approved  ^.rhage  Bterillsaiion 
project,  by  providing  the  necessary  support  required  to  establish  the 
successful  develqptoent  of  a  industry  in  Cam  Hiurih  City. 

(f)  The  Pork  Production  Program  will  provide  edible  garbage  for 

about  5,0C0  pigs  iri  the  area,  levin  ting  a  critical  feed  shortage  and 

Inoreaaing  pork  production,  ultimately  to  10,000  head. 

(g)  During  Ihis  quarter,  sut ordinate  elements  of  Ceua  Ranh  Bay 

Support  Commend  irrpj emeated  the  required  action,  as  ouclined  in  Annex  Q, 
lot  Lcgisticiil.  Coivvv.nd  CIWJ3  Subarea  Commands  at  Cam  Ranh  Bay,  NIh 

Tr-'ing  and  Tuy  Hoa  assigned  taeh  unit  in  their  respective  areas  a  particular 
viPage  andAr  bavl.-i  to  insure  maximum  coverage.  Each  village  and/or 
hsmlft  will  be  visits:*  on  a  weekly  basis,  and  the  needs  end  the  asplr* 
Atimr.  of  the  people  will  be  coRsiderod  and  required  projects  will  be 
assigned  to  a  pponcoring  unit  for  fruition.  ' 

(7)  Persomiel  Services: 

(p)  On  16  May  1968,  authority  was  received  from  let  Logistical 

to  transfer  the  responsibility  for  the  Consolidated  Chaplain's 
Ftird,  Cam  Ranh  Bay  arse,  from  Cam  Ranh  Bay  Subarea  Connend  to  Headquarters, 

US  Army  Sipport  Command,  Cam  Ranh  Bay.  Action  was  based  on  some  units  in 
(Jiu  Cum  Ranh  . Bay  psninsuls  not  being  under  the  operational  conxrol  of  Cam 
Ranh  Bay  Subarea  Command.  This  change  was  also  recommonded  by  the  USARPAC 
Manpower  Survey  Team  during  tbs  rsesnt  survey  of  both  USASUPCOH-GRB 
and  CRBSAC.  — - - 

COKFIDENTIAl 
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AVCA  CRB-GO-0  1^  Auguat  1968 

SUBJECT;  Operational  Report  of  US  Army  Support  Command  Cam  Ranh  Bay  for 
period  Ending  31  July  1968  RCS  CSFOR-65  (U) 

(b)  HQ,  USARV  eatablished  a  polio7  whereby  oomnanders  would  inveat 
all  non-appropriated  funds  Ir.  exoeas  to  immediate  operational  require¬ 
ments.  A  valid  guide  la  that  non-appropriated  fund  aotlvltiea  should  not 
maintain  oaah  in  exoeas  of  projected  monthly  requirements.  Due  to  con¬ 
ditions  in  RVN,  oaah  should  be'  Invested  in  bank  aavlnga  accounts  or  time 
deposits.  The  Chase  Manhattan  and  Bank  of  America  mill  tnry  bunkinp  facilitieil 
Luve  arranged  investments  for  non-apprc_,v Lated  land  activities  with  their 
homo  offices  as  military  banking  facllitiefi  are  not  authorized  to  provide 
Investment  services. 


(c)  USAPV  Regulation  230-5.-  pn1'/-.'r*  ^!,hf,r  Sundry  Funds,  is  under 

revision.  Noticing  revision,  HQ,  USARV  p.nliahed  interim  Instruc!  nn 
placiJSg  (  n.''!/;! ’rain  net  worm  of  on  Other  Sundty  Funds,  to  IncIwoV 

fixf-d  arsfit-i  Funds  that  exceed  this  amount  will  become  separatf 

mesF.us  or  of  tKisting  open  masses.  Tuy  Hoa  Subarea  Coraw"'’'  is  re- 

quirec.  to  annex  10  into  its  open  mess  syste/jn. 

(d)  Due  to  the:  aarlous  balance  of  payments  deficit,  HQ,  USAPV  ae-'i.ed 
it  aecersary  to  ccntiol  the  purchase  of  goods  by  open  messes  from  foj  sign 
vendors  All  jjuri" bases  by  open  masses  of  resale  Items  or  fixed  assets  from 
other  than  Ub  vsr.dors  requires  approval  as  follows: 


Single  f  ‘.n  to  $100 

.Single  PurchuEo.'  fiom  $100  to  |l.OOG 
SLigio  Purofia.  (•';  ,tr,  “-k  tss  of 


APPRO VI  NO  AllTdORITY 
Coramjnder  reaponslble  for  Open  Mess 
Major  Subordinate  Commanders 
HQ,  IJSAKV,  ATTN;  AVHGA-SF 


Pi/’-f'twisac  ' i. hr  'u:  e'uM'Omy  ti-jed  not  be  approved  as  above.  Open 

1  :  ..'ef  .  ioi,  '  ’  pt  f  'hr-EO  tho,;fc  oi»  the  Viei/iamese  economy  defined 

"t  "j!  r  1  •■*'6  '  ■•I  •  ’i.  h’GAHV  ' -.giji 1  .in  7’i-l  are  rec.li'ft'i  obtain 

.  -liv:  ■  ’.ci.r  '  «•  |:  )vlji  .i.t  -f  ’»ar ..graph  -i,  :'’ARV  Reguhitlon  715-1. 
r'oru2anf;<*j  f  'ipp:  ;v!’ig  p'.r r.luicc'  ruiould  't.si'i'o  !hat  ouqiaiuble  items  are 
rot  nv8ll*ii  ''  ^  'v  fmc-icari  ••■■•b'rs  p-ii-..'-  to  (-ranting  approval  of  pujchase. 
V'i  on  id  :'  i  i* cable  'crtigti  nr-d  "inarican  items  ;;f  determination 

.'.bo:  li  ■  h'.'  .'-!  ')f!  I  no  ffiic-'. ’c-’i  1  nnt'Te  >*f  the  itemanl  not  its  artisti". 

.uliie.  '•  t:  :  .r-.oi  lf>:aigti  vcidi.rc  wiil  nvit  ba  fragmented  in  order  to 
nht'i'o  -b;  ■>  '  over  Tovo’ . 


I  •  The  ■'*  <  ii.'  Ar’-.-.'d  pors.’nnel  arrl  92  Free  World 

P'l'r.rry  Asstriar  e  F-tc'-s  per3'*!»iei  w'  ro  ;  '•..•'ntr.od  Ihrongh  F’am  Penh  Pay 
'  pp')7 Comiwiri'i  coi . acting  points  during  ih.;  period  1  May  6b  th/ough  3' 
.i'l'V  1^8. 
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A VGA  CRB-GO-Q  l5  August  1968 

SUBJECT!  Operational  Report  cf  US  Arny  Sx^port  ^CooaanCl  Cam  Ranh  Bay  for 
period. Ending  31  July  1968  RCS  CSFOR-65  (U^ 


(8)  Adjutant  General: 

(a)  Avfards  and  deooratlona!  During  this  quarter,  the  following 
awards  were  processed  by  this  oomnand  and  forwarded  to  1st  .Logiattoal 
Command  for  approval,  except  Certificates  of  Achievement,  whioh  are 
approved  at  this  headquarters: 


IM 

JIM 

JUL 

Legion  of 

Merit 

15 

6 

4 

Bronze  Star 

83 

35 

84 

Air  Medal 

0 

0 

1 

Army  Commendation  Medal 

45 

33 

78 

Purple  Heart 

0 

2 

6 

Certificate  of  Achievement 

'  -aA- 

JA- 

-Al. 

TOTAL 

,  167 

90 

216 

(b) 

Strength  of  the  Command: 

(1) 

1  May  68:  10,184 

(OFF:  568  WO: 

148 

EM:  9,468) 

(a) 

31  Jul  68:  11,382 

(OFF:  481  WO: 

123 

EM:  10,778j 

il) 

Gains  and  Losses: 

MAY 

JDN 

JUL 

Gains 

1,459 

1,576 

1,683 

1,376  . 

Losses 

1,037 

1,069 

(o)  Reenlistments: 


SEE  INaOSURE  1 

(d)  Testing  Status: 

SEE  INCLOSURE  2 

(e)  Congressional  Inquiries  received  within  the  Command  by  month: 


Received 

Finalized 

Interims 

(f)  Casualty  Reports: 
SEE  INaOSURE  3 


MAY 

iSk 

38 

30 

26 

27 

49 

27 

28 

23 

8 
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period  Ending  31  July  1968  RCS  CSFCR-65  (U^ 


(8)  Adjutarit  General: 

(a)  Awards  and  decorations:  During  this  q-iarter,  the  following 
awards  were  processed  by  this  oommand  and  forwarded  to  1st  Logistical 
Copnand  for  approval,  except  Certificates  of  Achievement,  which  are 
approved  at  this  headquarters: 


Legion  of  Merit 

1 

15 

M 

6 

JUL 

4 

Bronze  Star 

83 

35 

84 

Air  Medal 

0 

0 

1 

Army  Commendation  Medal 

45 

33 

78 

Purple  Heart 

0 

2 

6 

Certifloate  of  Achievement 

V 

JjL. 

JJL 

TOTAL 

,  167 

90 

216 

(b)  Strength  of  the  Comnand: 

(1)  1  May  68:  10,184  (OFF: 

568  MO: 

148 

EM:  9,468) 

(a)  31'Jul68:  11,382 

(0^. 

481  WO: 

123 

iM:.  10,7781 

(3)  Gains  and  Losses: 

MAY 

JUN 

JDL 

Gains 

1 ,459 

1,576 

1,683 

Losses 

1,037 

1,069 

1,376  . 

(o)  Reenlistments: 


SEE  1NCI,0SUIE  1 
-  (d)  Testing  Status: 

SEE  INGLOSCRE  2 

(e)  Congressional  Inquiries  received  within  the  Comnand  by  month: 


MAY 

M 

JUL 

Received 

38 

30 

26 

Finalized 

27 

49 

27 

Interims 

28 

23 

8 

(f)  Casualty  Reports: 
SEE  INaOSCRE  3 
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/ 

(g)  PronotlonaT 

SEE  INaOSURE  4. 

(h)  DXstingulehed  vialtorai 

SEE  INCLOSURE  5. 

b<  AC  of  S,  Se our Ity,  Plans  and  Operations. 

(1)  Seourity  and  Inte]ll£(Vioo  ''’-.ioD. 

(a)  During  the  reporting  perlo.i,  personnel  security  actions  i  .lo 
oonpletad  by  tbo  Security  and  Intelligence  'Jivisicsi  an  reported  (<  yj- 

(1)  Number  of  clearances ‘validated:  2b0. 

(2)  Wxiaber  of  requests  for  National  Agency  Chocks  processed:  ':4, 

(2.)  Number  of  requests  for  Bridgroiaii  Investigations  procossed:  200. 

I 

►  ^ 

(4)  Number  of  i-equesta  for  BaoVgrouMl  Investigations  19* 

(y)  Number  of  Confidential  eiearancos  granted:  2>6. 

(4)  Nunil'Or  of  Secret  clearances  granted!  223. 

(7)  Number  of  Local  Files  Checks  performed:  300. 

(8)  Number  of  I'ebriefings  poriormed:  80. 

(b)  Dui-Uig  t'.  j  ipC'i  icr,  ic.!r  practice  alerts  were  conducted  with 
porticulqr  omphos.ls  gi /cu  to  l  ._uovir  __;  notification  ej<  i  .■•o.ununicatlai  , 
i  '  ■.''f-li"'eB,  and  to  usyloying  roactiori  foj-ce  piotoons  to  various  sites  of 
rimuiated  enemy  activity.  A  na'cr  imp  .n/easut  has  been  auco.mplished 
W'th  the  in i 1 1 1, 1  ra t of  an  Ir:;-,'  late  i.utlf loi-Llon  toiectione  system  by 
tbo  7,M  r;',;n-rji  ticui'iou.  ThLj  uew  “crash  alert  system"  gives  the  command 
thv’  ccp/ibiiity  of  notifying  twciaty  (20)  major  subordinate  units  simul¬ 
taneous'?  on  r  Clf-  .  A  hotlLraO  of  alert  conditions.  Also,  experience  has 
shown  that  porAodlcally  it  i"  desirable  io  iuorease  our  defensive  pos- 
tne  to  dngi’ee  approarhi-  -  rleT-t  status,  but  which  would  not  adversely 
a:.>i;t  port  and  d>'pot  u;  <  'ui i  -iis .  Ccii so ruon i  1  y ,  wo  ore  revising  oui- 
ground  defense  plwta  to  include  three  plvicos  of  additional  security  vblo)' 

>•  il  g've  tne  cKiwwld  the  defenses  noedod  in  specific  harbor  rt*^c.3  without, 
putting  the  entile  laollity  00  alert  and  thei’eby  hindering  work  schedules. 
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Period  Ending  31  Jidy  1968  RCS  CSKH-65  (U) 

(o)  Aotloi  is  currently  being  taken  to  provide  permanent  faoilltlea 
for  docking  and  ai4)port  of  four  PBRs  (Patrol  Boat,  River)  to  increase  the 
oapabllity  of  the  Provost  Marshal  and  the  Transportation  Conmand  of  pro¬ 
viding  security  for  the  harbor  and  1st  Logistical  Command  facilities  there¬ 
in.  Tvo  sapper  incidents  in  the  harbor  this  year  eiqihaslse  the  need  for 
this  added  security.  One  platoon  from  the  458th  Transportation  Conpany 
(per)  will  be  headquartered  at  Can  Ranh  Bay.  Coordination  is  now  being 
effected  with  the  engineers  emd’the  97ih  MP  Battalion  to  lave  a  teoporary 
facility  ready  and  boats  in  the  water  oy  mid-August,  and  permanent  fac¬ 
ilities  operative  by  early  SepteiR>er. 

.  (2)  Plans  and  Training  Olvisicu 

Ca)  Training 

(1)  ,  Average  a<vi1hLy  attendance  at  the  Roplnoament  Training 
has  Increaned  tu  duo  to  incroa.’.a  of  command  interest.  PercooV-i^n 

of  incoming  peraonriel  trained  baa  gi-*iati7  improvod,  and  additionii  nliases 
are  being  scheduled  for  assigneii  personnel  not  previously  trained. 

(j)  The  following  courses  of  instruct!,  i  were  conducted  during  the 
past  quarter: 

Course  of  InstruOtigp  i'ltgg 

Project  Counter  ill  (PLL  and  ASL>  1  May  68  -  30  Juii  68 

NCR  500  xComputer  1  May  68  -  30  Jun  63 

Project  Counter  IV  (PLL  aud.ASL)  .  1  Jul  68-31  Jul  68 

(t)  Vorce  Development 

(j.)  During  the  per.'.cd  i.ho  follrw.lng  moves  were  marie  among  troop  units 


cf  USi'SUPi.m.Oi  :  ; 

1 

mil 

HOVEE*  yfvOK 

MOi.W  TO 

24th  TC  S.itV-l  ior.  (Tciaiical) 

Cii'f. 

nfiB 

24Th  TO  Lrnipany  (Hodium  Tru’l;) 

•  VRB 

••U'.RB 

46Th  A?  Illy  Por.ul  I’d  it 

•  CRD 

SON 

263d  TC  Det^'chment  (Crane) 

CRD 

DBG 

^v>th  T  hotmoheent  (Pargo' 

rPB 

.T,N 

V-Vt.b  TC  licnpany  (iiigiit  jriicl  * 

n'RB 

V.5th  iC  Conpeny  (i<lghl  Truck) 

CP.B 

TC  PlBto<ia  (Light  Truck) 

VRB 

•IRG 

’nciieates  PCS,  unit  moves  within  OSASl’PCOM-CBB  area  of  support'.  All 
ocher  moves  were  PCS  out  of  this  bomrr>’nri .  *  ! 
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SUBJECT:  Operational  Report  of  US  Army  Support  Command  Cam  Ranh  Bay  for 
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(2,)  During  the  period  the  following  units,  previously  moved  on  TDI 
basis,  were  transferred  out  of  this  command J 

UNIT  GAINING  COMMAND 

HHC  &  Main  Support  Co,  63d  Maint  Bn  '  USASUPCOM-DNG 

458th  TC  Company  (Light  Amphibian)  I8th  MP  Brigade 

578th  CS  Coupony  (Light  Equip  Maint)  USASUPCOM-DNG 

635th  TC  Detachment  (Tug)  USAMMAV 

(3)  During  the  period  no  units  of  USASUPpOM-CRB  were  inactivated • 

(4)  During  the  period  no  units  scheduled  for  USASUPCOM-CRB  were 
divert.ed . 

(3)  Operations. 

(a)  The  following  operations  were  supported  by  itaitad  States  Army 
.  Support  Command  Cam  Ranh  Bay  during  the  period  of  this  report! 

( 

(i^  Task  Force  South:  A  search  and  destroy  operation  in  the  four 
Southern  Provinces  of  II  CTZ  with  Hq's  in  Dalat  by  the  3rd  Battalion, 503rd 
Brigade,  173rd  Airmobile  Infantry  Brigade,  3rd  Battalion,  506 th  Brigade,  101st 
Air  Cavalry  Division,  5th  Battalion,  27th  Artillery  and  other  forces  began 
15  July  1968  and  C'-ntinues.  This  operation  is  supported  by  the  following 
logistical  operations: 

("a)  FSA  Phar  Thiot  -  this  Forward  Support  Area  continues  to  provide 
supply  point  distr ibui.ion  of  Ciacc  I,  III,,  and  V  material,  unit  distribution 
of  fast  movirg  11  and  IV  items,  back  up  support  main  trance  and  transportation 
as  well  as  laundry,  bath  and  GR  services.  • 

(ij)  Task  Fi.roe  Tomblinson  -  this  Forward  Support  Element  was  inserted 
Into  Bao  Loo  upeclT i.''ally  for  the  si$)port  of  TF  South  on  20  June  1968.  This 
FSE  pri.  yides  ihe  same  support  as  FSA  Plian  Thiet  but  on  a  smaller  scale. 

(2\  0i;eratL..n  R  ■liing  -  A  search  aiid  destroy  operation  in  Phu  Yen  and 
Kheir.h  Hoa  provinces  by  the  4th  Battalion,  503rd  Infantry,  173rd  Airborne  Inf 
Brigadn  began  19  Sopircmber  1967  and  ountiJ»ues,  This  operation  la  sigjported 
by  lim'.’.ed  unit  distribution  c<f  all  classes  of  supply,  laundry,  bath  and  CR 
services  and  tack  jp  direct  support  malnteriance  from  Tuy  Hoa  Subarea  Command. 

(3''  0[)eraticn  MacArthuf  South  -  A  search  and  destroy  operation  conducted 
largely  in  Darlac  Province  by  the  entire  2nd  Brigade,  4th  Infantry  Division 
began  13  July  1968  with  the  insertion  of  the  tactical  Headquarters,  Task  Forca 
Fighter  into  Ban  Me  Thuot.  To  support  this  operation,  a  Forward  Si^port  Area 

clFlMTWf 
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(FSA)  ^8  inaerted  into  Ban  Me  Thuot  on  15  July  1968  providing  aupply  point 
distribution  of  Class  I,  III|  and  V,  unit  distribution  of  fast  moving  Class 
II  and  IV  items,  laundry,  bath  and  ®  services  as  well  as  back  vqp  direct 
eiqiport  maintenance. 

(/i)  Americal  Division  -  During  the  reporting  jperiod,  this  command 
served  as  the  primary  depot  for  Class  V  apd  Bulk  Class  IV  supplies  in 
support  of  the  Americal  Division,  allhnugh  ISiited  States  Army  Support  Command 
Qui  Nhon  retained  managerial  control  of  the  support  operations. 

(5)  Routine  Republic  of  rc>re.t  f'pertllon?  ii;  H  Corps  Tactical  Zone 
(south)  continue  to  he  supported  ae  r  . paired  from  Uio  United  i''  ■  a  -roy 
Depot,  Cam  Runh  Bay  or  the  nearest  hnMrea  Command.  Transports  i'..i  asoi stance 
Is  also  p’-'cv'ided  to  isolated  arctu". 

(h)  Air  Dr. p:  .’During  tlio  reporting  period,  the  109th  Aoria'  '..iiivery 
Comiiany  oontu:uefl  i1s  mission  .In  sq.port  o.f  ta5ti.:al'  units  throu'-jn.'Lit  RVN 
by  air  dropping  a  total  of  2178  nhort  tons  of  critically  neoied  supplies. 

Of  that  total,  spproyimately  10'.'.'5  abort  tws  were  fre^  dropped,  i,%e(ot 
ign.iting,  55  ga,i,l')r  drums  of  Dj.lm'I  fuel  and  a  new  t0chji''l:;u0  i-.f  offen¬ 
sive  enjploymoni  of  inoendlariep.  wHich  .--j.-.d  highly  aucoessfu:  during  the 
period.  '  The  62 Id  Aerial  Fcp.’f’Pioi.l  Repa.j.r  and  Depot  Cewpsay  oentinued  its  high 
rate  r,  f  rc.TV/ery,  c  las.ai  ficftHci  ar.a  r*'pair  of  air  items  diu-ing  the  reporting 
period,  virtually  ellmirating  itf  tvick 'eg  inciured  during  the  ei.eae  of  Khe 
Sanh.  A  reurganl ';:n  t.lon  cf  (■’=*’■  l  .’  delivery  na  inrarance,  oocountlrjg  and  refori 
tng  procedures  slf’plified  and  •'<  isol  Iduted  unit  and  depot  air,  item  operations, 
insuring  an  accurate  estimate  o'.'  the  total  existing  Incountry  air  drop  cap- 
abiliiy  at  any  giver,  time  for  all  levels  ol  somnand. 

(4)  I'Ogi  st  LcaJ  (iperatlons; 

(a)  Dji-irg  the  ortrng  .leiu  -.i.  Cam  Ranh  Buy  Support  Cciiianid  contLnued 
it',!  ar:;t.gtied  3i,1n”.'i!  '.'t'  barki'.-  >ri.  in  ull  classes  •-t  supply  to  the  other 
/•upport  Cotnmiinda  the  four  Ct'A. 

'!  n)  0;_  5  a  iiTWa.  )  e  1  ■■■!u;rn t ,  joiisist  uig  cf  1  officer  and  37 

o,"piolu  wli'i  eq'itpaient  wus  dep.c.yad  t'j  Bao  Loo  in  support  of  TF  South. 

•  c'i r'M:';.'.uily  „  t'.jl  1  ISA,  u  jnsisWng  of  ^  officers,  2  yO  and  80  EM  with  all 
FSA  eoutpmeri was  dtpioyed  tu  Dan  He  Thuot  cai  17  July  in  support  of  TP  Fighter 
Thu  Jt.  'OymtnL  of  th.iso  t'emufits  was  directed,  coord, lijated  and  monitored  by 
•.he,  r  .  ,  I  lua  I.  Cpferatl  .v  '  .nt:')!  Center  (l.OCC)  . 

(u)  F(  r  the  first  time  in  8  m 'nth?-,  n  rosup.];!/  ccuv.y  traveled  fro.a  CRB 
I'’  Bao  Loo.  This  convoy  was  requested  and  taoti-'dlly  sui)poft3d  by  olejonts 
rrior  I  Field  Force,  Vietnam  (JFTV).  Tnlo  markn  the  first  Inplemertaticn  of 
IFR''.!  plan  for  increased  security  on  the  road  not  In  the  II 'CT)?  (South), 

Id 
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which  will  be  supported  tactically  by  TF  South# 

(d)  Due  to  Increased  convoy  retuppiy  requirements  of  tactical  units 
within  II  CTZ  (South),  a  severe  stra.'n  has  been  placed  oo  the  notor  trans-  ’ 
port  assets  of  this  command.  However,  through  additional  planning,  co¬ 
ordination,  monitoring  and  follow  up  action  by  the  LOCC,  this  command 

ooE  sis  tout  ly  mot  load  times,  8i^)ply  requests  and  critical  delivery  dat.*.6. 

(e)  During  the  period  of  this  roport,  the  LOCC  coordinated  a  toHml  of 
104  combat  essential  missions  on  tn  average  of  14  less  per  day  than  d^ing 
the  Tet  Offensive.  The  LOCC  also  r J i tod  t.nd  iioni*  'T'.d  all  A'-  ’"'•  op 
Mlsslcais,  c*oi-voy  soourlty,  deplcymeri!  (.u  support  forces  as  well  ft?  •'»-nltsr- 
ing  routine  logistical  resupply. 


c.  AG  of  S.  CuiKptt  oiler . 

(1)  During  the  period  18-"20  .hro  '1968,  AC  of  S,  CoT^ptroller  I'pcdlori, 
condui  tod  the  first  oi  a  series  of  it.  r r- Vi  .in  11  on  to  Autmiatlc  Data  Processing 
CourGo.!  for  Support  C  vm-r/Uid  per£...i.u'.oi .  The  purpose  of  these  courses  is  to 
familiarize  company  grade  eff leer’s  ard  swilu'*  roi-oommlcssioned  offirers 
with  the  hnuic  opuratlng  f  undamon  1  a  I  s  of  A’'V  „  Tho  obje-ntl  ve  of  the  course 
is  tho  impro'/oKont  ui  the  qual  ity  a'  sourr-^i  looument  preparation  fer  Input 
into  the  Data  Process ung  Activitius;  ttu'ouphout  the  Command.  The  first 
class  consisted  of  18  students  rci. re.-’cnting  each  major  subordinate 

The  s'aC'Op^.Bs  of  the  tourse  was  renocted  I'y  favorable  student  comments, 
oornmnd  rcspcni.s  and  IntereGt  oiiiusaed  by  higher  headquarters  in  requesting 
10  af>aces  for  the  hex-l  class. 

(2)  Review  and  anal  y.  .j  on  i6  '.pril  1968  tho  first  Support  Command 
oral  Qu«i  l.orly  Review  and  AnalyGl;.’  was  presented  to  the  Commanding  Officer 
by  major  h  j!'  Tdlnutc  ccKmanilei  s  a’'d  principal  staff  eection  chiefs  and 

'  direr  t’lrr. 

d.  Directoi*  of  Ammunition. 

(1)  Class  V  Si.ociaga  Obje ; i ,'ca  and  Quontluies  on  hrud  at  beginning 
and  end  of  period  in  short  toi  ii 

(a)  : 


I,.-  IT  ION 


Dpii  1,'  o.iii g.. JCsLllid  Fnd  of  Per i,c4 


Phan  ihiet  F8A  Stojkage  Objeotive 
On  Hand  Balance 


395 

551 


55V 

76^ 


Pr-  V.  Thuot  FPA  ',il  rtc'^uge  Objective 
On  Hfiiid  Balance 


W 


0 

0 


668 

841 
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Bao  Loc  FSE 

Stockage  Objective 

0 

273 

On  Hand  Balance 

0 

796 

Tuy  Hoe  ASP 

Stockage  Objective 

6,064 

6,064 

Ch  Hand  Balance 

4,911 

5,560 

Cam  Ranh  Bay  ASD  Stockage  Objective 

52,667 

52,667 

Hand  Balance 

47,288 

65,276 

(b)  pipoupgion: 


The  stoclcage  objectives  ^re  based  on  weapon  densities,  required  siq)ply  ra^s, 
usage  factor  and  storage  capabilities.  The  Cam  Ranh  Bay  stockage  objective 
includes  34  days  of  the  60  day  requirement  for  ttie  I  Corps  Tactical  Zone. 

The  increase  in  the  cai-.-hand  balance  at  Cam  Ranh  Bay  is  due  to  an  increased 
number  of  deep  draft  vessels  discharging  at  that  location.  Issues  have 
remained  generally  stable.  The  substantial  increase  in  the  stockage  .object¬ 
ive  at  Phan  Thiet  is  due  to  support  requirements  for  155mm  veapcais. 

At  the  Bao  Loc  FSE  the  planned  stockage  abjective  was  ffs  high  as  approximately 
600  S/T  during  the  period.  Anticipated  fluctuations  in  the  weapcais  density 
and  contact  with  the  enemy  did  not  materialize.  These  factors  coiqjled  with 
the  faster  than  planned  input  of  stooke  caused  the  on-hand  balance  to  increase 
^to  the  level  indicated.  The  stockage  objective  is  considered  to  be  essentially 
stable,  to  be  influenced  only  by  changes  in  supported  weapons  density.  The 
on-ha:id  balance  will  be  permitted  to  decrease  through  attrition. 

The  stockage  objectivo  at  the  Ban  Me  Tbuot  FSA  is  expected  to  increase  to 
approximately  1300  short  tons  during  the  next  period.  The  support  re- 
quirem«Tt  for  175mm  and  8"  weapons  plus  an  increase  In  the  number  of  days 
of  supply  on-hand  will  cause  the  increase. 

(2)  Total  storage  capabilities  a.t  beginning  and  end  of  period  in  short 
tens: 


(a)  Ssiiacsl- 


Location 

1 

Bggtatt.4og.o£.Pgilgd 

Bid  of  Period 

Phan  Thiet  FSA 

1 ,545  . 

1 ,773 

Ban  Me  Thuot  FSA 

0 

Under  Construction 

Bao  Loc  FSE 

0 

1,254 

Phan  Rang 

410 

0 

Tuy  Hoa  ASP 

17,727 

17,727 

82,563 

Cam  Ranh  Bay  ASD 

82,563 
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Period  Ending  31  July  1968  RCS  CSFCR-65  (O) 

(b)  PlBCueeion:  Storage  capability  is  baaed  on  the  planning  factor 
of  storing  1  short  ton  per  11,  aq  ft  of  storage  apace  per  FM  101-10-1. 

At  Ptian  Thlet,  one  additional  storage  area  has  beau  added  with  2  more 
planned  for  the  next  period.  The  storage  facility  at  Phan  Rang  was  de- 
mclished  by  the  Air  Force.  They  (Air  Force)  will  rebuild  at  a  dl,ff6rent 
locution.  Estimated  date  of  oompleilon  is  unknown.  There  is  np  immediate 
roquirement  for  the  facility.  The  self-help  reconstruction  of  ASA  Yankee  at 
Cam  Panh  Bay  is  nearing  oonpleti  -..  The  project  should  be  coiqjletod  during 
the  next  period. 

Reooi?c>.-,'-  :.'.Moa  of  tho  Tny  11'.'  ‘ proj’i  iro  •.  l.tJi  toflf.l  o'-Vr.'  dne  during 
the  UHjtv,  4uartar-.  When  finished  ’.no  areu  will  nave  well  dral.ei,.  stabilised 
pado  with  as  .i’.iiLiroved  road  ne'ls.CR..  Overall  ntora{.;o  cspabilicy  wtlL  bo 

i.C'.l'Kod  to  10, *'00  O/'f.  ; 

ij)  Quantl  tle.o  of  Class  V  rt'/eived  and  isr'Ued  "iR  short 

MAY  ■  Jtil,Y 

I’.ii  >19  .'’I'i  .  Rf-y.  iaa 

Phan  Tbleh  F3A  A83  7,10  (jb/,  IJo^  728 

lay  Hou  A '',490  2,784  ■  2,511 

"iTm  Panh  Bay  ASC  l;.’,;;3l  '14jl^1t)  18, c/1  21,878  19»567 

(b)  ine  ni salon  of  the  •  ;ia  Panh  itey  ASU.as  a  strategic  backup  for  the 
othin  Sai'port  CoarMdp  ia  apiarcr.t  In  that  upproxii&ately  40^  of  the  total 
tcnn'ij-.o  shipped  diT'-j.n-;  this  qua’*iar  was  to  the  other  Support  Commands. 

fc.  n.'ireotor  of  'JpoeraJ  r>up',-ily. 

{■['  ('.■.'I;  d  iti'i  ■  ■!'  01  r.'M!'a. 

CO^  i.v’i.i.  .'"ui.'t  Jii,  U  .  d-aih  lUy  jea'.i  loquOaiAii  appro’/al  for  the 
1  .■■ji.i'iy,-..'..  .if  K  cci.isoi  a,., '.ad  'vp  1/' tVo .d lity.  This  involves 

'■  •  j"!  :  .di.’ ,.iv,  d  .jppl  r,  11, r  i,iie  128th  rllpnal  Co,  I35th  Mj.int 

.  f  ...iut.  to.  All  lac.Iitles  are  lovuted  In  the  same  geo- 

•-n .  .1.0  rc.i'.-,*-  '/  f'/r  uonuoi.idal.ion  was  approved  based  ua-J.yii' y. 

.  .1.1  ...  .i  Cy  a/j.i.i  ol.  ALL  units  are  performing  direct  support 

lor  l/ao  ••  ..a.  ..l;.:;:.or3  (190  euch)..  ,. 

\  •  .  »,4jcja  ' 

/*  A 

I'-ivic) ' M  ' 1  of  General  >  he?  o;  tti.ill:  hed  a  Te(.hii  ''nl  Supply 
d'  ■;  <;■.  I  iPji  ffur...  The  team  consJatc.  of  one  offlner  (infi  ono  lYOO,  Their 

.1  vi  ia  TO  Conduct  Inspections  of  internal  epnrating  prooeduxfS  of 
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SUBJECT}  Operational  Report  of  US  Army  St4)port  Comaiid  Cam  Ranh  Bay  for 
Period  Ihdlng  31  July  1968  RCS  CSFCR-65  (U) 

DSU/GSU  Toohnioal  Supply  operationst  NCR  5OO  operations  are  also  inspeoted* 
The  ultimata  goal  is  to  enhance  the  qrerational  effloieooy  of  eaoh  teoh 
sv^ply,  thus  reducing  zerc  balances  and  increasing  demand  satisfaction  and^ 
■t^aooommi^atioQ  to  meet  desired-. goala  established  Ih  let  Log  Coad  l^eg 

Statistical,  data  received  from  USIl'e  over  the  past  thirty  (30)  da/s  denotes' 
Improvement  in  DSU  supply  operatic’,  i  -  , 

(3)  Increasing  RO's  at  DSu'  i  1  ,r  Critical  Repair  Partes 

Recent  action  has  been  taktci  by  '  lit.;d';us.T i,ers  to  double  tho  requisition¬ 
ing  objective  for  critical  kHiJik  carried  on  the  authii  etookage 

list  for  each  DSU/GSU.  This  act.uoi'  will  allow  DSU/GSU' s  to  those 

lines  carried  constantly  at  zer.":  balance  by  increasing  on-har.d  r.f  ocks.  This 
action,  should  reduce  deadline  rates  and  zero  balances  at  DSn/ii;lU's. 

'  (4)  Project  Counter  IV; 

Project  Counter  IV  is  currently  in  operation  vithln  the  USASUPCOM-CRB. 

DA  directed  taams  ai'e  currently  Instriicllng  throughout  the  command  on 
PLL's  and  augmenting  persdrnoi  renom  at  DSIJ/OSU's  and  the  depot  on  ASL 
operations.  Programs  have  heon  estato. Isned  and  both  the  ASL  and  PLL  teasis 
ere  in  faU.  opera  lion.  Projeot  officers  heve  bean  selected  for  eaoh 
subordinate  ooK«e.od  to  asrist.  Iorki.'?  while  li'.  their  areas..  Project  Counter 
IV  will  remain  .in  operation  from  1  J»1  68  through' 1  Dec  68.  Mcmthly 
reports  of  team  performance  are  forwarded  to  let  Log  Comd  for  evaluation i 

(5)  Supply  Mani.fest  Test: 

During  April  1968.  Cam  Ranh  bay  Support  Command  was  selected  to  ccuiduct  a  > 
SiffipLy  Man.lfooc  TciU  for  Vi  etnam.  The  test  iwill  last  eight  (8)  months 
and  is  designed  to  provide  Cam  Ranh  Bay  with  an  advance  rnsnifest  for  each 
ship  iusdeo  in  (-Klnawa  bound  for  Aim  Ranh  Pay  Port. .  Okinawa  will  transoeive 
1,0  the  US  Army  Depot,  CRb,  ualng  4.3M  Gard:>  (Supply  Manifest  Cards),  which 
will  be  raoelvcd  at  the  dep,:;t  i.a  the  X.jt.f.  of  a  maohlne  run-off.  Some  of 
the  potential  beritita  to  -idrlveA  from  Uib  advance  si^iply  manifest  ore* 

(a)  Improved  RVf)  Supply  Rciposisc 

(b)  Selective  Discharge  and  Diversion  of  Vessels 
(o)  rBq;.roved  L>.CaiLcnt  Contrc.l 

(d) .  Prior  Planning  of  Stvrage  Rf;*p;ljemeuts 

(e)  Reduction  of  0^>ot  Cargo  Handling 
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(f)  Planned  Materiel  Release 

(g)  Cui’tailed  Local  Proourement 

(h)  Reduction  of  Order  and  Shipping  Time 

(i)  Timely,  Conpleta  Cargo  Outru)’  Reports 

(j)  Timely  and  Effective  Movements  Control  1 

(k)  Inproved  Utilizatlop  of  Transportation  Resourcss 

The  test  will  be  conducted  in  three  (3)  phases  with  phase  I  being  aoconplished 
during  the  first  month  of  the  eight-month  test  period.  Phase  IT  will  consist 
of  a  six  (6)  month  inplementation  period.  Phase  III  will  consist  of  a  one  (1) 
month  review  and  test,  final  documentation  of  procedures  and  programs  developed 
Phase  II,  and  preparation  of  final  report. 

(6)  Establishing  of  CIF  at  the  22nd  Replacement  Battalion: 

This  headquarters  was  given  the  mission  of  establishing  a  clothing  issue 
facility  (CIF)  at  the  22nd  Replacement  Battalion  for  replacement  personnel. 

^  The  purpose  of  this  facility  will  be  to  provide  clothing  and  eqxiipmen';  to 
incoming  military  personnel,  processing  through  Cam  Ranh  Bay.  Such  a  mission 
will  meaj:  that' troops  will  arrive  at  their  duty  station  with  clothing  and 
equipment.  The  replacement  baitalirm  currently  processes  636  personnel 
dally  which  does  not  include  those  personnel  processing  for  RSR.  An  interim 
facility  will  remain  in  operation  until  a  permanent  facility  is  established. 
Flans  for  permanent  facility  have  been  devised  and  forwarded  to  1st  Log  Coni 
for  approval . 

f.  Directorate  of  Maintenance 

( 1 ,1  General : 

(a)  Maintenance  units  were  actively  involved  in  support  of  Task  Force 
South  and  Task  Force  Fighter. 

(b)  Materiel  Readiness  Inspection  Team  was  formed  on  30  May  1966. 

(0)  General  Support  Program  Conference  was  held  at  the  Siq)port  Command 
Directorate  of  Maintenance  17-19  July  1968  and  the  general  support  program 
was  iqjdated  for  FT  69. 

(2)  Selected  equipment  jdenslty  and  deadline  at  the  end  of  the  period: 
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HOMBNCI.ATURB 

.  Qum 

i  DEADLINlt 

i  TOLfRANCE 

Trk  Cargo  2-^  tcxi 

487 

8.6 

10 

Trk  Other  2t  ton 

117 

13.7 

10 

Trk  Cargo  5  ton 

168 

13.0 

10 

Trk  Traotor  5  ton 

306 

10.0 

10 

Trk  Duop  5  ton 

14 

7.1 

10 

Trailer  12  ton 

272 

3.7 

10 

Trailer  5000  gal 

88 

2.3 

10 

Forklifts  R/T 

180 

11.6 

15 

MHR 

270 

11. r- 

15 

Gen  under 

307 

6.5 

20 

Gen  1 5KW  and  over 

16 

56.0 

.i>' 

Crui  over  20  ton 

5 

0 

/  i 

Trk  MTD  20  ton 

48 

8.3 

2.0 

Crane  other 

18 

0 

20  . 

Reefer  Van  7^  too 

35 

11 .4 

10 

Laundry  Wnsher 

5 

0 

10  , 

Laundry  Dryer  ’ 

8 

0 

10 

Water  Pur if  Unit 

0 

0 

Bakery  Plats 

3 

a 

0 

Bath  Ik  Its 

-  13 

15.3 

\  20 

Bulldozer  F/l 

■  ■■  23  •  ■ 

26.0 

20 

Crane  Floating 

,  3  ■ 

0 

.  20 

LARC  V-a 

33'  ■ 

39.4 

30 

LCM-8»s 

1  . 

0 

20 

LCU's 

n 

18.2 

20 

Tug  Boats 

6  ■ 

0 

20 

Radio  AN/imC- 12 

15  . 

6.9 

13 

Radio  AN/.;P.C-26 

2 

0 

15 

Radio  ■AR/CiRC>-46 

22 

0 

15 

Radio  A10'RG-25 

33 

0 

15 

Telolype 

25 

4.0 

15 

;t23 

2  . 

0  .  - 

15 

-Laundry  TAiit  CoJidrotlon 

30 

6.6 

15 

Truok  5  tor. 

49  ■ 

iO.2 

10 

Pujrp.  3-0  CPU 

lO 

0 

10 

Puaip,  6”  2  otages 

8 

0 

10 

Puap,  6"  1  srogs 

'5 

0 

10 

Pun^-,  50  GPM 

6 

0 

10 

Grade?  MTZD 

1 

0 

20 

Scoop  Loaders 

,  3 

0 

20 

Scraper  Towed 

1 

0 

20 

Tractor,  10  too 

5 

0 

10 
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Period  Biding  31  Jul/  1968  RCS  CSFCR^65  (U) 

i. 

g.  Plieotor  of  POL 

(1)  The  continual  interdiction  of  the  Vung  Ro  Bay  -  Tuy  Hoa  pipeline  . 
due  to  enemy  activity  and  local  national  pilferage  has  neoeesltated  an 
alternate  meano  of  POL  resupply  to  be  initiated.  A  new  6"  pipeline  directly 
opposite  Phu  Hlep  Army  Airfield  ban  ire  tailed  to  off-load  T-1  tankers 
fron  shore  to  a  tie-in  with  the  piut  .  t  pipeline.  This  is  to  be  used  only 
for  .operational  necessity.  In  c.  •  ,t  'j,ation  with  the  Engineers,  the  present 
6"  and  8"  pipeline  will  be  relcc..^  nvi  along  QL-1 .  This  relocation  project 
will  provide  more  security  for  th<  so  two  pipelines. 

(2)  Incroaoed  Air  Force  aon.r  Llou  with  no  increase  of  u.'^vsjye  cap¬ 

acity  at  Xuy  tloa  Air  Base  has  ia;...d  c.^Lsting  Class  III  simply  .  oi'.'i'tions. 
This  problem  has  been  formally  Identified  fci'  1nt  Logistical  <’■  with 

a  request  Itwt  now  Air-  Force  tanlago  be  erectsd  at  Tuy  Hoa. 

bm  Directorate  of  Retrog-rndt  %  Disposal 

(l)  Retrograde  Divi.sion;  Living  ilio  perl.'4  1  lay  to  31  July  1968, 
the  total  short  tons  of  retre  -.ie  ttatevial  processed  by  IISASHBCOM-CRB  . 
unit.s  were  as  eho'in  below:. 


MATRlIAi. 

ON  HAW 
'iTiiUNMlt'G 

Oi'  giiARTSs 

Pi'i  'i,;!  <  £0 

fllllj’IO 

ON  HAND 
END  OF 
QUARTER 

Station  Ret'in.'d 

0 

0 

.  0 

0 

Depot  IDciis 

0 

.1 6940 

' 18923 

8017 

Fopnl-tibLes 
(j'jes:  Hc-riiiCi.) 

8s)5 

9635 

2065 

TkiSGi  •v.v'oaLi  4.. 

■i.  fvfc.  ..I'i  A[,*jw 

.•'.V  J 

2;.; 

3959 

-  7/3/ 

P^rCt^ilj.t  f  1...'.  ' 
.nent-’v 

/U1 

1733 

1  !>'/  / 

1057*' 

iWrine  Rephit.-jv 

-196 

total  (Dhvit  T'.r 

I'”;  iO 

i<3i96 

12108 

r  -.  ;.  criy  Gi  Li- jsJ  rii  Jlulng  Die  po.  i.id  1  May  to  31  July 

fjiyj,  ■'•'.5  I-!  !'■  lOJ'.y  r i.'ii'd;. 'w.i  U.iii  iho  ooiaiiiind  processed  2,907 
sh(/ri  qv  fi<;;(T)lr  'Vvrr ri.',  ,';icd  rl'ort  tons  scrap,  iifpftxi- 

ivriair  tD’,  - tonf,’  .'f  ;  i/ero  (\  Issued  to  various  units  within 

too  onr.i-'tnd,  wtlio  ■  re:  nir.g  props-iy  w.as  listed  for  sale.  All  scrap 
mataln  on  hand  the-  JHsiJOsai  t.ol(.v\i  to  Ta, sin  Less  Pr occsr-  lng  L:-’j'pany, 

Ch.loigo,  Ill.  j  nnancial  arrar'i,'--’!*^ its  lia/r*  b'»en  c'cpyioted  md  Itairless 
l‘r.i;-ietiing  C./Li^iany  has  began  removing  scrap.  To  date-,  2,421  short  tons 
ha  ve  been  reii'cved  from  the  Disposal  i’-ji'd.  of  u.sabi6  prop3rty  have 
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SUBJECT I  Opera ticmal  Report  of  US  Army  Support  Commend  Cam  Ranh  Bay  for 
Period  Ihding  31  July  1968  RCS  CSFOR-65  (U) 

been  acoonpllshed  with  a  net  return  of  $38,281.00  baok  to  the  Government. 

i.  Direotor  of  Transportation 

(1)  Terminal  Operations: 

(a)  The  Saa-Land  ocntaipership  program  continued  to  demonstrate  its 
effectiveness  in.  expediting  cargo  handling,  local  delivery,  and  vessel  turn 
aromd.  A  total  of  6  C-4  vessels  called  at  Cam  Ranh  Bay  during  May,  June  and 
July. 

(b)  "Clean  Swe^",  a  program  to  return  excess  and  unidentifiable  depot 

stocks  to' Okinawa,  has  become  a  matter  of  interest  to  the  command.  Sinoe 
the  inception  of  this  project  on  5  June  1968jj  11,542  short  tons  of  cargo 
have  be&  cleared.  It  is  estimated  that  10,000  short  tons  of  "Clean  Sweep" 
cargo  can  be  shipped  per  month  during  the  1st  quarter  FY  1969  if  vessels 
can  be  made  available  at  a  uniform  rate  throughout  the  period.  .  ^ 

(c)  The  program  5/6  is  being  icplemented  as  scheduled.  USATC  has  re>-'| 
commended  that  the  civilian  spaces  slated  for  Vung  Ro  be  absorbed  else-  ‘ 
where  within  Transportation  Command  beoause  of  the  security  situation 
unique  to  Vung  Ro>Bay  and  the  commuting  distance  from  any  adequate  labor 
market. 

(d)  The  vessel  Newcastle  Victory  arrived  at  Cam  Ranh  Bay  co  22  July  1968. 
The  cargo  (ammunition)  was  block  stowed  by  lot  number.  Preliminary  in¬ 
dications  are  that  block  stowage  greatly  facilitates  discharge  and  clearance. 

Further  evaluation  of  horizontal  vs.  vertical  stoirage  is  required. 

» 

(e)  Both  Vinnell,  Inc.  and  LamBroCo  have  increased  their  number  of 
hatch  gangs  to  24. 

(f)  During  July  a  hardstand  staging  area  of  19,700  square  feet,  located 
between  piers  1  and  2,  was  conpleted  by  the  Ihgineers  and  turned  over  to  US 
Army  Transports tiem  Command  (Provisional).  This  will  permit  more  even  and 
orderly  discharge  and  outload  operations. 

(g)  Dredging  operations  by  RMK  Corporation  on  pier  5  (ammunition  pier) 
were  begun  in  June.  After  several  delays  and  belts,  dredging  continues 
into  August  ,1968. 

(h)  Refrigerated  cargo  ships  ccxitinue  to  arrive  at  Cam  Ranh  Bay  with 
gdjjjlBd  stow  of  6-way  beef.  The  depot  requires  segregated  storage  of  the 
beaf  to  facilitate  inventory  and  eventual  issue.  Because  the  ambient 
temperature  preoludes  aortlng  of  freeze  cargo  cm  vehicles,  all  segregation 
of  6-way  beef  must  be  aoo(^lished  in  the  holds  of  the  ship  prior  to 
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dlaoharge.  The  resulting  double  and  triple  handling  of  6-way  beef  slows 
the  discharge  opera tlcc  considerably,  and  delays  vessel  turnaround.  Block 
stowage  of  6-uay  beef  would  facilitate  discharge,  thereby  reduce  ship  turn¬ 
around  time. 

(i)  Tcainago  records  set  during  the  quarter  are  shown  below. 

(1)  22  May  68  -  12,124  S/T  In  deep  and  shallow  draft,  CRB. 

(2)  22  May  68  -  11,735  S/T  deep  draft  discharge,  CRB. 

,  (2)  22  May  68  -  15,303  S/T  tonnage  handled,  CRB.. 

'  (4)  July  68  -  Monthly  total  handled,  CRB,  208,803  S/T. 

1 

(5)  June  68  -  Monthly  shallow  draft  discharge,  CRB,  16,648  S/T. 

(2)  Highway  Operations:  i 

(a)  The  upgrading  of  QL-1  has  cont-^nucd  throughout  May  ■■  Ji’ly  1968. 

The  construction  project  inchides  uid;.'  tig  c.f  the  road  and  bridge  repair. 
Turnaroun'^  times  for  conveys  to  Phan  Rang  and  Nha  Trnng  should  greatly 
luprove  waring  FY  69  upon  conpliition  of  the  irigradivig  program. 

(b)  On  18  May  1968  the  .?4th  Trans  Bn  (Ti'k)  was  sent  to  Vujw  Ro  Bay. 
This  battalion  operates  the  outport  through  the  119th  Trans  Co  (TS)  and 
has  two  light  truck  oonpsniep  assigned.  The  truck  conpanies  perform  port 
and  beach  clearance  end  local  haul  between  Tuy  Hoa  end  Vung  Ro  Bay,  and 
ooran'.it  the  remainder  of  their  .  saets  to  line  haul  operations  between -Chm 
Ranh  and  Tuy  Hoa . 

j.  Engineer  , 

(1)  Opera tiais  Division: 

(a)  Dui’irig  the  reporting  reriod.  "'xn  activities  of  the  Operations 
Division  ware  dU Cored  toward  supervision  of  the  R&U  Contractor,  PA&E, 

Inc.;  super/lslai  of  Engic.cor  Detacli.iionts,  to  Include  Utilities,  Fire 
Fighting,  and  h'ater  Supply  Uei.achmonts}  control  and  allocation  of  equip¬ 
ment- in-place  such  as  i.ictallatlon  generators  and  air-oonditlonere j 

and  a'.aff  cupervisio'  •„ on  '  ru c L  ec  wt.lJ  as  field  laundry  and  bath 

operations.  Liaison  wus  naintainou  with  engineer  troop  units  enpr.ged 
in  construction  operations  within  the  Support  Command. 

(b)  l^on  the  return  of  PA&E  operntlous  to  rho  Ban  Mo  Tbuot  area 
after  the  TET  offensive,  the  570th  Engr  Detachment  (Util)  was  moved  to 
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Nha  Trang  vhere  urgently  needed  vertical  oonstruotion  was  acconplished. 
Upon  oonpletlon  of  the  p.  oj«ot  at  Nha  Trang,  the  570th  is  prf.sently  .. 
providing  limited  R&U  aseistanoe  and  minor  oonstruotion  capability  to 
the  Inetallation  Engr,  BMT  Installation. 

'(c)  With  the  passing  of  time,  it  beoamo  apparent  that  adequate 
numbers  of  trained  replacement  personnel, {to  maintain  effective  operat¬ 
ion  of  assigned  Water  &  Fire  Fi;'t  t  ing  Detachments  within  the  Coinniard 
were  not  arriving  from  CONUS.  J'evsonnel  assigned  to  the  Siqiport  Comnand 
with  a  general  engineer  MOS  (5TA)  wore  held  ot  the  CRB  Installation  for 
a  two  v/cf.’c  training  period.  D,  '  ,>  {  oi'iod  tiie:,e  persri  ;1  wore 

trn.ijned  by  the  PA&E  Fire  Chief  m  Fire  Fiyhtinj;  tcr.hniques  Fhe 
Prevention  principles  and  proeoauios.  Approximately  thirty  ’ll)  pf.r- 
sonnel  were  trained  and  assigned  to  the  depleted  ranks  witbi'  ■■  ;  fire 
fighting ‘detachments.  Additlcniiilly,  general  engineer  troopr.  (t'A)  were 
assigned  to  water  purification  delachment s  aiul  given  On  Tno  ^'Ca.  Training 
with  assistance  from  the  Senior  Water  Supn:  v’i.vor ,  this  Hoadqi!;jii  t.er3.  • 

(d)  Contract  laundry  cif;f  rations  hrive  more  than  doubled  within  the 
reporting  period  as  a  result  of  arrival  of  nddUional  equipiuent  and  ex¬ 
pansion  of  real  property  facilities  nf  'he  Modern  Services  l.aimdry,  Nha 
Trang,  Expansion  of  contract  ialindv/  servioo  has  veleased  field  laundry 
units  for  deployment  with  Forward  Si  iiport  Activities. 

(e)  Under  direction  of  the  US  Army  E:  gincsr  C  ristructlon  Agency, 
Vietnam,  on  l5.Jun  68,  phasiig  ont  of  the  Operatlnna  Division  was  begun. 
Effective  1  Jiil  68,  phasing  out  vas  coupletei  and  all  of  the  functions 
except  staff  superv-i aion  of  lau'^iry  and  bath  operations  became  the 
responsibility  of  the  Central,  'iJ strict  Engineer,  UD  Army  Construction 
Agency,  VietJiam  (USAECAV), 

(i)  Plana  P  vision! 

(a)  During,  the  repon.ing  purl'd  '•’i  '  ■•gh  ravinv;  of  all  DD  Forms 

1391  was  oocplofbd  and  rc.'i.:  ioji  v.  in  e ’!''..)rdr..icf)  with  the  auth¬ 

orized  df.f.i  cioiicy  ..cope  .as  pieocj  il'c.'  'oy  the  hllARV  Ad  Hoc  Study  Group 
ua  base  Devel  opment  .within  the  US  Army  .Support  Oomtomd,  Cam  Ranh  Bay. 

(b)  Tne  Ffh9  FCA  Program  was  finalized  and  .submitted  to  USARV  in 
^liiLu  May  of  Itas  repoiling  pariod- 

(o)  Due  io  the  priority  of  wii.-'k  sol  on  LOC  tyft»  construction 
throughout  Vietnam^tla8e  Develops  .at  bus  r'«rfiived  low  priority  anu  has 
s.l.owed  cent Jdorably.  It  Is  that  Thin  trend  will  r  etinae  for 

at  least  another  six  (6)  to  n^e  (9)  months. 
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(d)  Funding  limitations  set  by  USAEGAV  on  Minor  Construction  have 
made  it  imperative  that  commanders  understand  and  participate  in  the 
functioning  of  the  Installation  Planning  Board  and  the  Work  Order  Review 
Board  with  their  respective  areas.  Installation  Planning  Boards  and 
Work  Order  Review  Boards  have  been  established  at  every  major  installation 
within  the  Support  Command.  The  necessity  for  prior  planning  is  being 
real izod. 

k.  Staff  Judge  Advocate 

(1)  Operations:  During  the  reporting  period  a  total  of  36  Special 
and  21  Summary  Courts-Martial  cases  were  adviced,  processed  and  reviewed 
by  this  officQ  prior  to  being  forwarded  to  higher  headquarters.  In 
addition,  759  Article  15  punishments  were  ch'-ci'.od  for  legal  sufficiency 
and  83  appeals  adjudicated.  A  total  of  107  legal  written  opinions  were 
rendered  covering  the  legal  gamut  of  procurement,  military  affairs, 
admiralty  law,  international  law, and  military  justice. 

(2)  Claims:  A  total  of  29  claims  under  the  Military  Claims  Act 
were  received  by  the  office  of  which  5  have  been  paid,  2  abandoned  by 
claimants  and  2  forwarded  to  higher  claims  channels.  Dollar  amount  of 
claims  as  above  itemized  are  as  follows: 

(a)  Claims  received:  |7,683.71 

(b)  Claims  paid:  806.03 

(c)  Claims  abandoned:  $  217.04 

(d)  Claims  forwarded:  $1,320,00 

(e)  Claims  in  process:  $5,340.64 

(3)  Legal  Assistance:  ’^.egal  assistance  to  military  ahd  civilian 
personnel  in  the  Cam  Ranh  Biiy  area  continued  to  increase  with  a  total 
of  1,727  cases  handled  by  *'his  office  in  the  following  categories! 

(a)  Adoption  and  change  of  Names:  14- 

(b)  Citizenship,  Immigration:  70. 

(c)  Dome.stic  Relations:  386. 

(d)  Non-Support:  34- 

(e)  Personal  Finances:  255- 
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(f) 

Personal  Property:  76. 

(g) 

Real  Property: 

61  . 

(h) 

Taxation:  135. 

(i) 

Torts:  13. 

(j) 

Wills  and  Estates;  75* 

(k) 

Miscellaneous : 

273. 

1. 

10 

il) 

Operations : 

(a)  The  USASUPCOM-CRB  Information  Office  during  the  months  of  May, 

June  and  July  1968,  prepared,  edited  and  sent  oat  110  CRB  News  Releases, 

79  Photo  News  Releases,  96  USARV  Daily  News  Suiuiaries,  3094  Army  Home 

Town  News  Releases,  229  Army  Home  Town  News  Photos,  and  470  Home  Town  Radio 
Tape  Interviews.  The  CRB  10  also  hosted  12  News  Correspondents,  and 
provided  PIO  coverage  for  36  visiting  VIPs,  and  12  movie  and  television 
stars  on  USO  tours  of  the  command. 

(b)  In  addition, several  projects  were  mdertaken  during  this  period 
including  a  special  CRB  10  news  team  coverage  of  Cield  operations  at 
Bao  Log,  Phan  Thiet,  Phan  Bang,  Tuy  Hoa  and  Ban  Vs  Thuot  areas.  A  new 
program  to  provide  better  coverage  of  civil  affa..'  activities  was 
initiated.  A  special  10  team  obtauied  necessary  niterial  of  the  command 
and  subordinate  units  to  establish  a  35mm  color  film  library  for 
briefing  talks  by  the  commander. 

m.  Staff  Chaplain 

(1)  The  Protestant  Chaplains  inaugurated  a  Bible  Study  Class 
following  the  Sunday  Service. 

(2)  A  chaplain  orientation  class  has  been  Inserted  in  the  7  Day 
Replacement  Training  Program. 

(3)  Plans  have  been  initiated  for  Experimental  Retreat  Program  at 
the  6th  Convalescent  Center.  MACV  Chaplain's  Office,  as  well  as  USARV' 
and  Ist  Log  concurred  in  plans.  Retreat  to  be  two  days  a  week  for 
Catholic  and  two  days  a  week  for  Protdstant  pr^eonnel  convalescing  at 
the  Center.  Preparatory  requirement  includes  lir  conditioning  of  the 
6th  Convalescent  Center  Chapel.  First  Retreat  to  start  8  August  1968. 
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(4)  The  Staff  Chaplain  directed  a  conference  at  Catholio  Day  of 
Recollection  at  Pleiku  on  18  June  1968. 

2.  (U)  Section  II  -  Lessons  Learned:  Commander's  Observations, 

Evaluations  and  Recommendations: 

a.  Personnel. 

(1) ,  Consolidation  of  Clerks: 

(a)  Observation:  During  the -reported  period  the  consolidation  of 
all  legal  clerks  of  Support  Command  conponents  continued  in  effect. 

(b)  Evaluation:  This  office  views  the  consolidation  as  successful 
and  the  fact  that  not  a  single  military  justice  case  has  been  revoked 
by  higher  headquarters  dui'ing  the  time  the  consolidation  h^s  been  in 
effect,  bears  to  the  success.  Equalization  for  the  nature  of  courts, 
i.e.,  General,  Special,  Summary,  in  relation  to  accused  and  offenses 
and  sentences  in  cases  where  accused  was  convicted,  was  possible  by 
pre-trail  and  post-trail  advices  rendered  to  the  Commanders  by  this 
Office.  Equalization  is  also  a  fruit  of  the  consolidation  of  all  legal 
services  in  this  area. 

(c)  Recommendation:  None. 

(2)  Replacement  of  Nater  and  Fire  Fighting  Detachment  Personnel: 

(a)  Observation;  Insufficient  numbers  of  trained  water  and  fire 
fighting  detachment  personnel  are  arriving  in-country. 

(b)  Eval’iation:  Insufficient  numbers  of  water  and  fire  fighting 
personnel  results  in  inefficient  operation  of  equipment  and  limits  the 
capability  of  these  unics  to  accomLilish  the  assigned  missions. 

(c)  Recommendation:  That  general  engineer  personnel  (MOS  51A)  be 
assigned  to  water  and  fire  fighting  deUchments  and  use  PA&E'a  water 
sipervisors  and  fire  chiefs  to  train  these  individuals  to  assume  positions 
within  the  military  detachments- 

b.  Operatiors 

(1)  Requests  for  Engineer  Support. 

(a)  Observe v,ion :  Frequent  changes  in  unit  locations  and  alteration 
of  unit  niisslons  cause  unforeseen  requirements  for  billeting  space, 
shower,  and  mess  facilities,  fortification  materials,  logistical  sup¬ 
port  and  other  specialized  real  property  facilities,  i.e.,  repair  parts 
storage,  Intranslr.  Class  III  storage,  and  intransit  cold  storage  facilities 
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(b)  Evaluation;  Many  instances  have  occxirred  in  which  new  units  have 
moved  into  the  Support  Command  area  or  an  old  unit  has  received  an  added 
s'ocialized  mission  which  must  be  initiated  immediately.  These  units 
have  come  to  the  Installation  Engineer  with  requirements  as  stated  in 
ijara  (a)  above  and  have  initiated  Job  Order  Requests  for  the  necessary 
construction  with  the  added  request  that  the  work  be  done  immediately. 

(c)  Recommendations:  That  \mits  be  made  aware  of  the  fact  that 

urgent  operational  requirements  caused  by  relocations  or  a  change  in 
mission  should  be  requested  through  IFFV.  Hq,  IFFV,  will  then  direct 
tha  Engr  Bde  to  acconplish  the  work  immediately  on  an  "Operational  Si^- 
port"  basis.  , 

(2)  Shipment  of  laundry  and  bath  equipment  for  Forward  Support  Act¬ 
ivities  (fsa). 

(a)  Observation:  Frequent  requirements  are  placed  on  the  Support 
Command  to  provide  laundry  and  bath  units  to  forward  siqjport  areas. 

(b^  Evaluation:  Earlier  shipments  of  laundry  and  bath  equipment 
by  roiid  convoy  or' sea  transport  have  proven  disasterous.  laundry  and 
bath  equipment  by  the  nature  of  their  operaticn  have  not  been  able  to 
withstand  the  rugged  treatment  receivad  in  shipment  by  road  or  sea  and 
oftentimes  have  been  damaged  beyond  repair  during  these  types  of  raove- 
’'ont. 

(0.)  Peocmmendat  ion;  All -.laundry  and  bath  shipments  by  air. 

c.  Training:  Mone. 

d.  Intelligence:  None. 

e.  Logistics, 

(1)  Field  Expedient  Substitute  for  3KW28V  DC  Motor  Generator. 

(a)  Observatico;  Continued  use  of  the  1.5  KW  generator,  in  con¬ 
junction  with  a  5  tcxi  truck  battery,  has  proven  an  acceptable  field 
e^qjedient  fcr  operatic.n  of  radioteletype  set  AN/GRC  46,  in  place  of  the 
3KW28V  DC  generator,  which  is  a  command  controlled  item,  and  in.  short 
supply. 

(b)  Evaluation:  Experience  indicates  that  if  a  normal  9!l 
(receive: transmit)  ratio  is  used,  and  good  operator  maintenance  is 
performed  on  generator  and  battery,  the  equipment  will  operate  for 
an  indefinite  period  of  time. 
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(c)  Racomniendntion •  That  i.hio  field  expedient  be  utilized  by 
Xinits  eiqjloyin^  this  typxe  of  equipment,  as  the  need  arises. 

(2)  Bloik  Stowage  of  Ammunition  Ships. 

(a)  Observation:  Dui'ing  the  reporting  period  the  first  ammunition 
ship  block  stowed  by  lot  number  ai-rived  at  Cam  Rqnh  Bay.  The  ship  was 
the  Newcastle  Victo''y,  which  arrived  on  22  July  1968. 

(b)  Evaluation:  By  block  stowing  ammunition  by  like  lot  numbers 
at  origin,  a  great  savings  in  time  and  effort  in  discharging  and  pier 
clearance  i‘s  realized..  When  amuiunition  lots  are  mixed,  they  must  be 
sorted  in  the  hold  and  on  the  pier,  prior  to  loading  on  clearance  trucks. 
Small  lots  must  be  stacked  and  "saved"  awaiting  a  truck  load,  or  trucks 
are  dispatched  with  light  loads.  Increased  discharge  time  is  required 
due  to  the  necessity  of  kseping  tots  separated.  This  in  turn  lengthens 
vessel  days  in  port  whi-ch  results  in  additional  direct  cost  to  the 
Governmen  t . 

(c)  Fecommcr/dation :  That  all  ammonii.ion  vessels  bound  for  Vietnam 
be  block  stowed  by  airjBunition  lot  numbers. 

(3)  Air  Shipments. 

(a)  Observation:  In  the  past  this  directorat-'  experienced  difficulty 
in  scheduling  POl  Mr  shipments  to  CRB  SilPh'Ji'l  irl  j  i  supply  points .  ^ 

(b)  Evaluation;.  Spe.oLa’J  mis-sion  Air  requests  for  each  Class  III 
Supply  Point  were  submLI.tea  5  days  in  advance  of  Required  Delivery  Date 
(RDD) .  A  wide  vacianoo  in  consumption  often  required  action  in  less 
than  5  days-  A  fore.;asting  system  was  devised  for  one  month  resupply 

"O'f  petroletmi.  Thus  des'red  daily  shipments  for  each  location  are 
scheduled  on  a  timely  basis.  36  hours  in  advance  of  RDD,  POL  is  requested 
by  q'lantity  and  tyr^o  for  each  location.  8  hrs  in  advance  of  RDD,  confir¬ 
mation  of  flights  are  received  by  night  duty  personnel  who  may  at  that  . 
time  alter  the  type  of  pioduci  bur,  not  destination  or  amount.  This 
system  has  alleviated  a  dally  administrative  process,  increased  svpply 
responoivenoss,  .and  reduced  POL  combat  essential  missions  from  I8  in 
3d  Qtr  to  0  in  4  th  Qtr  FYoB. 

^c)  Re.-ommenda t  i cn  ;  r  None. 

(4)  Dso  of  Tactical  Teletypewriter  La  Fixed  Station  Facilities. 

(a)  Observation:  Tactical  teletypewriters  are  incurring  excessive 
wear  by  being  used  in  fixed  stations  communicaticn  facilities  at  100  words 
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pur  minute  for  long  time  durations.  This  is  causing  excessive 
maintenance  and  a  short  life  prior  to  meeting  rebuild  criteria,  , 

(b)  Evaluation;  Tactical  teletypewriters  are  designed  to  operate 
at  multiple  speeds  up  to  and  including  100  words  per  minute.  They  were 
not  designed  to  operate  full  time  at  their  maximum  capability, 

(c)  Recoininendatlon:  Units  operating  fixed  station  communication 
facilities  should  make  a  maximum  effort  to  obtain  a  change  in  authorized 
I  '.iui\)ment  under  the  provisions  of  DA  Circular  310-44,  dated  November 
ihc7.  This  would  give  units  authorization  to  replace  tactical  tele- 
cypewriters  with  fixed  station  models  designed  to  operate  at  high  cap- 
xclties  for  long  durations. 

(5)  Maintenance  Float  Electric  Forklifts, 

(a)  Observation;  During  the  first  week  of  July,  five  (5)  electric 
forklifts  were  received  for  use  as  maintenance  float.  As  a  result  of 
the _ iudlclous  and  timely  use  of  the  maintenance  float  the  Command's 
deadline  rate  for  electric  forklifts  has  decreased  by  approximately  10%. 

(b)  Evaluation:  The  maintenance  float  has  served  well  its  intended 
purpose,  to  replace  unserviceable  repairable  equipment  when  timely 
repair  of  the  unserviceable  equipment  could  not  be  accomplished  by  the 
direct  support  maintenance  activity.  In  addition  to  improving  the  oper¬ 
ation  readiness  of  electric  forklifts  within  the  unit,  the  direct 
support  maintenance  activity  acquired  more  time  to  perform  repairs  ir.d 
implement  an  overhaul  program  for  electric  lifts.  The  overall  result 
has  been  an  improvement  in  the  maintenance  posture  of  the  entire  fleet 
of  electric  forklifts, 

(c)  Recommendation;  That  more  equipment  be  rede  available  for  use 
as  float  in  support  of  combat  and  mission  essputial  items, 

(6)  Battery  Storage, 

(a)  Observation;  Many  dry  cell  bafteries  are  lost  each  year  due 
to  improper  storage  facilities. 

(b)  Evaluation;  Dry  cell  batteries  require  a  cool  storage  facility, 
■JTie  lack  of  sufficient  cool  storage  space  within  this  coirsrand  necessi¬ 
tates  storage  of  batteries  in  uncooled  warehouses.  Estimated  dry 

cell  battery  storage  space  needed  is  70,400  cubic  feet  (for  storage 
and  work  area).  This  command  currently  has  approximately  8,318  cubic 
feet  of  cool  storage  space  available  in  the  Cam  Ranh  Bay  area. 
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(o)  Reoommendaticn:  That  available  apace  In  Class  I  oold  storage 
facilities  be  used  advantageously  for  storage  of  dry  cell  batteries. 

This  aotica  is  currently  being  in^ilemented  in  thic  command.  In  addition, 
recommend  all  available  1600  cubic  feet  refrigerator  vans  be  utilized 
to  cope  with  this  problem.  This  too  is  being  liq>lement6d  in  this  command. 

(?)  Multi-Fuel  Engine. 

(a)  Observation Multi-fuel  engines  in  this  command  are  being 
consumed  by  direct  support  maintenance  units  for  replacement  purposes 
at  a  rate  of  100  eaoh  per  month. 

(b)  Evaluation;  Non-availaniiity  of  multi-fuel  engines  seriously 

hashers  the  movement  capability  of  supplies  within  this  command.  DSU's 
nave  been  given  the  authority  to  double  the  requisitioning  objective 
(R/0)  for  this  critical  item.  This  will  allow  for  more  on-hand  stooks 
and  leas  deadline  vehicles  within' this  command.  The  replacement  rate 
is  astronondoaJ  .  , 

(o)  Recommendation:  That  the  reliability  of  the  multi-fuel  engine 
be  tested  by  competent  authorities  for  durability.  Though  these  tests 
have  been  conducted  elsewhere  It  is  believed  that  tests  of  these  engines 
here  in  Vietnam,  where  repetitive  and  rigorous  line-haul  missions  are 
encountered,  woifid  be  beneficial. 

(8)  li^jroper  shipment  of  rockets,  HE,  2.75”. 

(a)  Olisorvatlon :  Shipments  cf  subject  ammunition  arrive  at  this 
ccmaatid  with  the  items  oriented  on  the  shipping  pallets  with  the  nose 
end  pointing  in  different  directions  or  the  ”nose  end”  not  shown  on  the 
boxes . 

(b)  Evaluation:  Shipments  are  from  the  US  Naval  Ammunition  Depot, - 
McAiesler,  Oklahoma.  As  speoified  ip  TM  9-1300-206  and  AMCR  385-224, 
'rocket  ammunition  must  be  stored  with  the  nose  end  pointing  in  one 
direction.  Proper  storage  is  achieved  only  afier  many  manhours  are 
expended  In  L/euklag  pallets,  correctly  orienting  the  rockets,  and 
repalletlzliig.  Reports  of  this  situation  have  been  forwarded  through 
ammunil.loi:  '.taruielE.  This  commana  has  been  informed  that  naval  munition  v 
regnlatltyjs  do  not  roqulro  rocket  ammunition  to  ba  oriented  as  stated. 

(c)  Retuirr’iendal ions:  Recommend  the  US  Naval  Ammunition  Depot  be 
advised  of  storage  and  handling  difficulties  ex|ierienoed  with  these 
shipnants.  Also,  recommend  all  rocket  shippinj'  facilities  be  evaluated 
for  adequate  pre-shipment  action  to  insure  that  such  improper  shipments 
do  not  arrive  in  this  theater.  Recosjuend  the  Department  of  Defense  be 
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requested  to  standardize  the  packing  and  shipping  procedure  for  all  am¬ 
munition  items  conmion  to  all  services. 

(9)  Ammunition  storage  facilities  at  Forward  Support  Areas. 

(a)  Observation:  At  the  end  of  the  reporting  period  this  comanand 
established  a  Forward  Support  Area  at  Ban  Me  Thout  in  support  of  a 
brigade  size  force.  Proper  storage  of  aimunition  during  the  initial 
buildup  was  hampered  due  to  the  lack  of  adequate  storage  facilities. 

(h)  Evaluation:  the  lack  of  sufficient  engineer  equipment, 
extended  periods  of  unfavorable  weather  conditions,  and  delay  in  se¬ 
lecting  the  final  location  for  the  storage  facility  caused  the  construc¬ 
tion  to  be  delayed  for  several  days.  During  Lh.s  period  ammunition  had 
to  be  stored  with  a  total  disregard  for  quaetity-distance  requirements, 
compatibility,  and  personnel  and  equipment  saftey.  In  addition,  physical 
sf curity  was  minimal  due  to  storage  at  wldelv  separated  locations. 

(c)  Recommendation:  Recoiiimcnd  that  suitable  stocka.ge  areas  be 
selected  at  all  possible  major  task  force  base  camp  locations  and 
module  configuration  storage  facilities  be  constructed.  Tbc  facility 
should  bo  of  sufficioiit  size  to  store  2000  S/T.  Also,  an  air  heads  ate 
constructed,  an  amrni’iiltlon  storage  facility  should  be  constructed 
concurrently.  The  avallabllllty  of  storage  facilities  would  permit  the 
immediate  assimiption  of  the  support  mission  with  a  minimum  of  account¬ 
ability,  security,  handling,  and  storage  problems.  An  engineer  effoit 
of  this  type  may  also  create  a  tactical  advantage  in  that  it  may  act  as 
a  turning  movement  of  the  enemy  or  causa  n  costly  delay  in  the  imple- 
mentatlons  of  his  olanned  operations. 

f.  Organization. 

(l>  Unit  Identity. 

(a)  Observation:  Priorto  February  1968,  the  Office  of  the 
Inspector  General  hod  been  publishing  consolidated  reports  of  Annual 
General  l.ispectlons  for  each  organization  inspected,  with  the  results 
of  the  inapectlor.  of  each  subordinate  unit  published  as  an  Annex  to 
t'no  consol idated  report, 

(b)  Evaluation:  It  was  noted  that  many  company  sire  unlt.j  were 
frequently  being  reassigned  from  one  organization  to  another  for  opera¬ 
tional  purposes.  Since  all  the  company  size  units  were  '.liimbered  units, 
they  iimnadtately  lost  their  identity  with  the  former  narent  organization. 
A  portion  of  these  units  were  reassigned  to  anothe'  conioatid.  To  insure 
that  Annual  General  Inspection  reporta  of  ail  n*  bered  company  size  units 
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do  not  lose  their  identity  and  that  aoourate  records  are  maintained, 
a  separate  report  is  now  being  prepared  for  each  numbered  oonpany 
size  unit.  This  allows  the  Inspector  General  to  forward  to  the  gaining 
command  dates  and  significant  information  pertaining  to  the  last  Annual 
General  Inspection  of  the  unit  reassigned. 


(c)  Recommendations:  None. 

(2)  Integration  of  the  Offices  of  the  AC  of  S,  Personnel  and  the 
Adjutant  General. 

(a)  Observation;  Due  to  the  similarity  and  overlapping  of  many  of 
the  functions  performed  by  the  AC  of  S,  Personnel  and  the  Adjutant 
General,  it  was  believed  feasible  to  combine  the  two  offices  into  one 
office  entitled  AC  of  S,  Personnel  and  Adoiinstration. 


(b)  Evalxiation;  The  integration  of  the  two  offices  permitted  a 
perscMnel  reduction  of  three  spaces  in  the  AC  of  S,  Personnel  and  Admin-. 

istration  portion  of  the  new  headquar-tfira  TDA. — Addltlnnallv.  the  new, _ _ 

office  organization  gives  commanders  and  staff  officers  one  central 
location  for  advice  and  guidance  on  perscnnel  matters. 


/ 


(c)  Recommendaticm :  None. 
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g.  Other:  Radio  Thefts. 

(1)  Observations:  'There  have  been  many  thefts  of  vehicular 
mounted  radios,  in  particular  the  AN/VRC-46  series,  throughout  this 
ci..mnand  during  the  past  year.  This  places  undue  requirements  on  the 
supply  system  to  provide  replenishment  items. 

(2)  Evaluation:  Thefts  of  radios  are,  in  most  cases,  due  to  a' 
lack  of  means  of  securing  Items. 

(3)  Reconmiendatlons:  That  a  locking  device  be  devised  by  using 
a  rod  k"  (diameter)  x  2"  (length)  bent  into  a  "U"  shape  and  welded  to 
the  bottom  of  the  bracket.  A  hole  in  the  thumb  screw  used  on  the  AN/VRC 
Radio  Mount  must  be  enlarged  to  5/16"  to  accommodate  a  pkdlock.  This 
information  with  pictures  has  been  distributed  to  subordinate  units 

./f  this  command  for  Implememtatlon. 
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DA,  Headquarters,  1st  Logistical  Command.,  APO  96384  1  3  3Li’  ijGu 

TOi  Commanding  General,  United  States  Army  Vietnam,  ATTNi  AVHGC-DST, 

APO  96375 

1 .  U)  The  Operational  Report  -  Lessons  Learned  submitted  by  Head;- 
qu.u-L.ers,  United  States  Army  Support  Command  Cam  Ranh  Bay  for  the 
quarterly  period  ending  31  July  1968  is  forwarded. 

2.  (C)  Pertinent  comments .  foUowt 

a.  Reference  Section  I,  paragraph  a(5)(b).  Concur,  In  some  Instances 
proper  utilization  of  available  resources  will  alleviate  the  problem. 

CONUS  training  base  is  not  sufficient  to  support  the  increasing  need  of 
petroleum  and  ammunition  personnel  within  Vietnam.  Therefore,  concentrated 
OJT  programs  for  other  soft  skill  M3S  assigned  to  petroleum  emd  ammunition 
units  shou‘'.d  be  used  for  that  purpose. 

b.  Reference  Section  I,  paragraph  C(1).  Concur.  This  action  Is 
compatible  with  present  objectives  of  the  command  to  isgjrove  ADP  and 
technical  supply  operations  at  the  DSU/GSU  level.  This  headquarters  is 
preparing  a  plan  for  the  expansion  of  Instruct  end  Inspect  Teams  for 
DSU/GSU.  No  action  required  by  higher  headquarters, 

0,  Reference  Section  I,  paragraph  d(2)(b).  Storage  capability  by 
MACV  standards  are  11  sq  ft  storage  space  per  ton  (NET).  Gross  space 
is  computed  at  14  sq  ft  per  ton.  This  greater  allowance  generally  provides 
for  sufficient  operating  aprons  on  storage  pads  and  results  in  enou^ 
space  for  segregation  pads  etc, 

d.  Reference  Section  I,  paragraph  e(l).  Concur  ;dth  action  taken 
by  the  69th  Maintenance  Battalion  to  consolidate  the  technical  supply 
activities  of  the  battalion.  However,  approval  for  the  move  of  the  NCR 
equipment  from  the  company  to  the  battalion  tech  supply  activity  must 
come  from  G-4  (Loglstioal  Systems)^  HQ,  USARV. 

e.  Reference  Section  I,  paragraph  e(2).  Concur  with  the  establish- 
•jiant  of  a  Technical  Supply  Inspecting  Team  by  the  Directorate  of  General 
f'upply.  Recommend  that  the  CRB  SUPCOM  team  coordinate  with  the  1st  Lo¬ 
gistical  Command  LTSI  (Logistical  Technical  Supervisory  Inspection) 

Team  chief  at  an  early  date  to  ensure  that  the  USASUFCOM  LTSI  Team  fol¬ 
lows  the  standards  established  by  the  LTSI  Team. 
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i.  Reference  Section  I,  paragraph  e(3).  Concur.  HQ,  Ist  Log 
B  -i  reconmanded  that  the  RD  bo  doubled  for  critical  repair  parts  as 
o.i-  several  procodia'ea  required  to  improve  DSU/GSU  operations. 
i-Vi  i.i‘j:;.inal  message  to  the  SUPCOMii  stated  that  special  management 
t(.chriq;i^  .  vdll  be  used  for  items  whose  ROs  have  been  doubled  to 
oe  vima  L'at  they  are  adjusted  whan  demands  level  out. 

foference  Section  I,  paragraph  G.  Concur.  The  problem  out- 
ir  -paragraph  0(2)  was  identified  to  Headquarters  USARV  on  26 
JuJ.7  1968  Headquarters  7th  Air  Force  has  acknowledged ' this  short¬ 
fall  .In  storage  capacity  and  have  taken  action  to  expedite  the  necessary 

cc.’-:  ...-.I'l  :,on  during  'FI  69. 

'1.  Reference  Section  II,  paragraph  a(2).  Concur.  When  there  is 
a  :  aortage  of  trained  replacement  personnel  for  water  and  fire  fighting 
j  taolu  rats  tlio  recommeniat.ion  of  this  para  is  the  optimum  method  of 
t;  .j  ilfig.  Since  the  responsibility  for  water  and  fire  fighting  detach- 
r.an.;:  and  wo.s  transferred  from  this  headqxiarters  to  USAECAV  on 
1  Jiuy  19fc>8,  no  action  is  required -of  this  headquarters.  It  is  rec- 
or:-:>nded  that  USARV  and  USAECAV  screen  the  records  of  all  replacement 
porscnnol  to  insure  that  those  with  special  skills,  such  as  water  point 
operatoi’c  a.\d  fire  fighters,  are  properly  assigned. 

i.  Reference  Section  II,  paragraph  b(2).  Laundry  and  bath  equip- 
'’•t  designed  to  withstand  the  riggers  of  movement  in  the  field. 

T  equipment  is  not  withstanding  shipment  via  road  convoy  or  sealift 
it  would  appear  that  an  EIR  is  in  order.  It  loay  be  that  equipment  is 
not  being  properly  prepared  for  movement  lAW  current  TMs. >  The  problem 
should  be  examined  from  that  aspect  prior  to  the  submission  of  an  EIR. 

j.  Reference  Section  II,  paragraph  e(1).  Nonconcur.  1.5KW  gen¬ 
erators  are  not  substitutes  for  the  3KW  2^  generators.  Although  the 
AH/GRC  46  radio  teletype  set  may  be  proficiently  operated  utilizing 

generators,  this  does  not  make  such  use  correct.  Both  generators 
an  command  controlled  items  and  issuance  of  the  1,5KW  in  lieu  of  the 
3hW  2<f7  for  the  purpose  cited  will  not  be  done.  Additionally,  there 
is  presently  no  shortage  of  3KW,  28V  generators. 

k.  Reference  Section  II,  paa'agraph  e(2).  Concur.  The  block 
stov;agc  of  ammunition  laden  vessels  is  the  result  of  coordination  be¬ 
tween  tills  headquarters  and  the  US  Amy  Ammunition  Procurement  and 
Supply  Agency,  Joliet,  Illinois.  The  Newcastle  Victory  is  one  of  two 
ships  sent  to  RVN  on  an  experimental  basis  to  test  the  block  stowage 
concept. 
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l.  Reference  Seotion  II  paragraph  e(5).  Nonconcur  with  recommendation 
as  vritten.  Appendix  I,  USARV  Reg  750-17,  Maintenance  Float,  25  July  1968 
prescribes  the  authorized  percontage  for  maintenance  float  stookage  levels. 
The  aforementioned  USARV  Regulation  and  LC  Reg  750-17,  Maintenance  Float, 

8  August  1968  prescribe  procedures  for  requesting  tin  Inorease  in  maintetr 
nance  float.  Increases  must  be  determined  on  a  case-by-oase  basis.  No 
action  required  by  higher  headquarters. 

m.  Reference  Section  II,  paragraph  e(6).  Concur.  However,  it  is 
recommended  that  batteries  be  stored  in  I6OO  cubic  feet  refrigerated 
boxes,  on  a  space  available  basis,  and  not  in  1600  cubic  feet  refrigerated 
vans  as  recommended. 

n.  Reference  Seotion  II,  paragraph  e(7).  Nonconcur.  The  multi- 
fuel  engine  has  already  been  the  subject  of  surveys  by  AAA,  AMC  and 
others.  The  superiority  of  the  diesel  over  the  multifuel  is  already 
£in  established  fact.  No  action  required  by  higher  headquarters. 

o.  Reference  Seotion  II,  paragraph  e(8).  Concur.  This  headquarters  . 
has  advised  US  Army  Ammunition  Procurement  and  Supply  Agency  (APSA), 

Joliet,  Illinois  of  Improper  rocket  orientation  on  pallets  shipped  to 

RVN.  APSA  has  advised  this  headqTiarters  that  shipping  agencies  have 
been  notified  of  correct  procedure  for  shipping  rockets  to  RVN. 

p.  Reference  Section  II,  paragraph  e(9).  Concur.  This  recommendation 
is  presently  the  approved  method  of  establishing  ammunition  storage  points 
at  forward  support  areas.  LC  Reg  525-1  provides  specifications  for  . ASP 
construction. 

q.  Reference  Section  II,  paragraph  g.  Concur.  The  eu^jloyment  of 
locally  fabricated  locking  devices  to  secure  vehicular  mounted  radios 

is  desirable  iia  the  Republic  of  Vietnam.  The  use  of  such  a  device  should 
reduce  loss  of  this  item  through  theft.  In  addition,  it  has  been  noted 
in  recent  engagements  that  VC/NVA  forces  have  atten^jted  to  destroy  the 
vehicular  mounted  radios  of  ambushed  vehicles  with  small  arms  fire.  This 
apparently  was  done  in  an  attempt  to  prevent  friendly  forces  from  sum¬ 
moning  reaction  forces  td  their  aid.  In  view  of  these  ciroumstanoes 
consideration  should  therefore  be  given  to  devising  annor  plate  protection 
for  vehicular  mounted  radios  to  minimize  damage  from  small  arms  fire. 

3.  (U)  Concur  with  the  basic  report  as  modified  by  this  indorseient. 

The  report  is  considered  adequate. 

FOR  THE  COMMANDER: 


TEL:  LBN  2684 
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•K  iMmi'.TEI  3,  IMTjD  STATES  AliGf,  VICTi  AM,  APO  San  Francisco  96375  ^  I9G8 

Commander  in  Chief,  United  Sta-tes  Amy,  Pacific,  ATTU:  GPOP-DT, 

AFC  96553 

1.  (U)  This  headquarters  has  ret-lewed  the  Operational  Report-Lessons 

E'lrnad  Tor  the  quarterly  period  ending  31  July  1968  from  Headquarters, 

'nitr.d  States  5i'ray  Support  Command,  Cara  Ttanh  Bay. 

2  •  (  C)  Coi  ments  follow; 

a.  r.efeT'ence  item  concerning  consolidation  of  DSUs,  page  13,  para- 
•'■  ■■'h  lr  (l),  and  1st  'ndoi'sement,  paragraph  2d;.  Concur,  The  action 
by  the  unit  is  ..ppropriate, 

0.  '.eforence  item  concerning  replacement  of  water  and  fire  fighting 
.R'tac-c.sr.t  personnel,-  page  23,  paragraph  2a(2),  and  Ist  Indorsement, 
p--i;'.a';-'aph  2h;  nonconcur.  Pacific  Architects  and  Engineers  (PAl-ii)  water 
oupervisors  and  fire  chiefs  are  not  trained  or  staffed  to  provide 
training  to  general  engineer  personnel.  This  headquarters  monitors  the 
assi.^rra-.ent  of  personnel  with  KOS  51A. 

.Reference  item  concerning  use  of  tactical  teletypewriters  in  fixed 
station  facilities,  page  25,  paragraph2e(4):  Nonconcur.  An  Amy  area 
j’ix'd  =*'.->.t'ion  communication  center  is  under  construction  at  Cam  Ranh  Bay 
nr..;  Si.culd  be  operational  during  December,  1968,  At  that  time,  tactical 
t-,l'..uyp:.',, Titer  equipment  will  be  replaced  by  floced  station  AN/FGC-25X 
©Udomcnt  and  AUTODIN  terminals, 

FC'R  THE  COia-lANDER: 


W.C.  ARNTZ  V; 
CPtAGC  / 
Assistant  Adjutetlt' General 


Cy  furns 

HQ  1st  Log  Cmd 

HQ  USA  Spt  Cmd,  CRB 
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HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1  8 DEC  *'363 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  department  of  t 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  Indorsed. 

FOR  THE  COMMANDER  IN. CHIEF: 

CL  SHORT! 

CPT/AGC 

Auf  AO  ^ 
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The  following  Items  are  recommended  for  Inclusion  In  the  Lessons  Learned 
Index : 

1  i'r'M  1 

■>  SUBJECT  TITLE _ 

**  FOR  OT  RD  #  _ _ _ 

'^'•A'PAGE  # _ _ 

ITEM  2 

SUBJECT  TITLE  _ _ 

FOR  OT  RD  #  _ 

< 

PAGE  ,  . _ _ _ 

ITEM  3 

SUBJECT  TITLE  _ _ 

FOR  OT  RD  #  _ 

PAGE  #  _  ■  ;  _  . 

JVEM 

SUBJECT  title _ _ _ 

tOr.  OT  RD 

PAGE  #  _ _ 

ITEM  5  ' 

SUBJECT  TITLE  _ 

FOE  OT  RD  _ _ 

PAGE  #  _ 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  Item 
of  interest. 

FOR  OT  RD  #  :  Appears  In  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 
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